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0.1  

 
Introduction 

Please give a general description and introduction to your organization 
 
 
 
Hyatt Hotels Corporation, headquartered in Chicago, Illinois, is a global hospitality company with widely recognized, industry leading brands and a tradition of 
innovation developed over our more than fifty-year history. We manage, franchise, own and develop Hyatt-branded hotels, resorts and residential and vacation 
ownership properties around the world.  We completed our initial public offering of our Class A common stock on November 10, 2009 and as of December 31, 2012, 
our worldwide portfolio consisted of 500 properties across 46 countries. 
 
Our mission is to provide authentic hospitality by making a difference in the lives of the people we touch every day. We focus on this mission in pursuit of our goal of 
becoming the most preferred brand in each customer segment that we serve for our associates, guests and owners. We support our mission and goal by adhering to 
a set of core values that characterize our culture. Since we opened our first hotel in 1957, we have always believed that the way we manage our business and 
operate our hotels define who we are and what we stand for, and we recognize that with our global presence, it’s critical that our hotels operate in an 
environmentally and socially responsible way. 
 
While environmental responsibility has been part of our culture and business practices for decades, we formalized our commitment in 2008 with the launch of Hyatt 
Earth, our global sustainability framework.  In 2011, we further strengthened Hyatt’s commitment to responsible business practices with the launch of our global 
corporate responsibility platform, Hyatt Thrive.  Its focus is on fostering thriving communities where our associates are proud to work, our guests want to visit, 
owners want to invest and neighbors want to live.  Environmental sustainability is a core pillar of Hyatt Thrive, and climate change is a critical focus for Hyatt within 
this platform.  We recognize that reducing our properties’ greenhouse gas emissions is a responsibility that is central to achieving our goal of preference and to 
enabling our communities around the world to thrive. 
 
This year is Hyatt’s first year to report to the Carbon Disclosure Project (CDP), and we see this first submission as an important step in increasing our transparency 
and advancing our climate change strategy.  The boundary of this report includes managed hotels, for which we have operational control, and excludes franchise 
hotels.  Residential and vacation ownership properties constitute a relatively small portion of our physical business footprint, consequently, we have not included 
them in this year’s report. 
 
Forward-Looking Statements 
Forward-Looking Statements in this press release, which are not historical facts, are forward-looking statements within the meaning of the Private Securities 



Litigation Reform Act of 1995.  Our actual results, performance or achievements may differ materially from those expressed or implied by these forward-looking 
statements. In some cases, you can identify forward-looking statements by the use of words such as “may,” “could,” “expect,” “intend,” “plan,” “seek,” “anticipate,” 
“believe,” “estimate,” “predict,” “potential,” “continue,” “likely,” “will,” “would” and variations of these terms and similar expressions, or the negative of these terms or 
similar expressions. Such forward-looking statements are necessarily based upon estimates and assumptions that, while considered reasonable by us and our 
management, are inherently uncertain. Factors that may cause actual results to differ materially from current expectations include, among others, the rate and pace 
of economic recovery following economic downturns; levels of spending in business and leisure segments as well as consumer confidence; declines in occupancy 
and average daily rate; if our third-party owners, franchisees or development partners are unable to access the capital necessary to fund current operations or 
implement our plans for growth; changes in the competitive environment in our industry and the markets where we operate; our ability to access the capital markets; 
and other risks discussed in the Company's filings with the U.S. Securities and Exchange Commission, including our Annual Report on Form 10-K, which filings are 
available from the SEC. We caution you not to place undue reliance on any forward-looking statements, which are made as of the date of this press release. We 
undertake no obligation to update publicly any of these forward-looking statements to reflect actual results, new information or future events, changes in 
assumptions or changes in other factors affecting forward-looking statements, except to the extent required by applicable laws. If we update one or more forward-
looking statements, no inference should be drawn that we will make additional updates with respect to those or other forward-looking statements. 
 
 

 

0.2  

 
Reporting Year 

Please state the start and end date of the year for which you are reporting data. 
The current reporting year is the latest/most recent 12-month period for which data is reported. Enter the dates of this year first. 
We request data for more than one reporting period for some emission accounting questions. Please provide data for the three years prior to the current reporting 
year if you have not provided this information before, or if this is the first time you have answered a CDP information request. (This does not apply if you have been 
offered and selected the option of answering the shorter questionnaire). If you are going to provide additional years of data, please give the dates of those reporting 
periods here. Work backwards from the most recent reporting year. 
Please enter dates in following format: day(DD)/month(MM)/year(YYYY) (i.e. 31/01/2001). 
 
 
 

Enter Periods that will be disclosed 
 
 

Sun 01 Jan 2012 - Mon 31 Dec 2012 
 

Sat 01 Jan 2011 - Sat 31 Dec 2011 
 

Fri 01 Jan 2010 - Fri 31 Dec 2010 
 

Thu 01 Jan 2009 - Thu 31 Dec 2009 



Enter Periods that will be disclosed 
 
 

 

 

0.3  

Country list configuration 

 
Please select the countries for which you will be supplying data. This selection will be carried forward to assist you in completing your response 
 

Select country 
 

United States of America 

China 

United Arab Emirates 

Indonesia 

Australia 

Japan 

South Korea 

Canada 

Germany 

Mexico 

France 

United Kingdom 

Rest of world 

 

0.4  

Currency selection 

 
Please select the currency in which you would like to submit your response. All financial information contained in the response should be in this currency. 
 
USD($) 

 



0.6  

Modules  

As part of the request for information on behalf of investors, electric utilities, companies with electric utility activities or assets, companies in the automobile or auto 
component manufacture sectors, companies in the oil and gas industry and companies in the information technology and telecommunications sectors should 
complete supplementary questions in addition to the main questionnaire. 
If you are in these sectors (according to the Global Industry Classification Standard (GICS)), the corresponding sector modules will not appear below but will 
automatically appear in the navigation bar when you save this page. If you want to query your classification, please email respond@cdproject.net. 
If you have not been presented with a sector module that you consider would be appropriate for your company to answer, please select the module below. If you 
wish to view the questions first, please see https://www.cdproject.net/en-US/Programmes/Pages/More-questionnaires.aspx. 

 

Module: Management [Investor] 

Page: 1. Governance 

1.1  

Where is the highest level of direct responsibility for climate change within your company? 

 
Senior Manager/Officer 

 

1.1a  

Please identify the position of the individual or name of the committee with this responsibility 

 
 
The highest level of direct responsibility within Hyatt formally resides within our Vice President of Corporate Responsibility, Brigitta Witt. Witt directly reports on 
climate change and corporate responsibility matters to our Chief Executive Officer (CEO) and Board of Directors. 
 
Witt’s direct responsibilities include defining, developing, and overseeing Hyatt’s climate change and energy strategy; executing on our strategy in collaboration with 
our Regional Vice Presidents and Directors of Engineering, Senior Vice Presidents of Operations and Hyatt’s Global Operations Center; by serving on Hyatt’s Risk 
Council and finally, by managing Hyatt’s Corporate Responsibility (CR) Council. 
 
The CR Council, which is chaired by Hyatt’s Chief Financial Officer, has direct reporting obligations to our CEO and our Chief Human Resources Officer.  The CR 
Council consists of a cross-functional group of corporate and divisional leaders representing all operational functions as well as corporate communications, brand 
marketing, global human resources, innovation and risk.  Hyatt’s Risk Council leads the organization to better identify, understand and manage the most critical risks 
for the company, and consists of a cross-section of leaders representing the company’s major functional areas. 
 



Finally, Hyatt’s Board of Directors ensures that the long-term interests of Hyatt’s shareholders are served by exercising strategic oversight of the Company.  This 
includes overseeing enterprise risk management, compliance, financial matters and human capital strategy, in order to assure shareholders’ long-term interests are 
served.  The Board is kept abreast of Hyatt’s corporate responsibility strategy on an annual basis, which includes our climate change strategy. 
 

 

1.2  

Do you provide incentives for the management of climate change issues, including the attainment of targets? 

 
Yes 

 

1.2a  

Please complete the table 

 

Who is entitled 
to benefit from 

these 
incentives? 

 
 

The type of 
incentives 

 
 

Incentivized performance indicator 
 
 

Facility 
managers 

Monetary 
reward 

The Directors of Engineering’s job requirements include managing their hotels efficiently, which includes reducing energy 
and water consumption and carbon emissions.  An incentive to achieve a 2% reduction in energy consumption per square 
foot compared to the previous year was included in the compensation plan of Directors of Engineering of full service 
managed hotels in the US, Canada, and the Caribbean. 

Executive officer 
Monetary 
reward 

The Chief Human Resources Officer sets annual goals tied to bonuses that include the effective implementation of 
corporate responsibility strategy, including climate change strategy.  Examples of the Chief Human Resources Officer’s 
goals include overseeing Hyatt’s climate change reporting and overseeing the company’s progress towards emissions 
targets. 

Business unit 
managers 

Monetary 
reward 

The Vice President of Corporate Responsibility is charged with defining, developing, and executing on Hyatt’s 
environmental programs and policies, which includes climate change management and mitigation.  Annual goals tied to 
bonuses are set for this purpose. Examples of goals include setting companywide reduction targets, implementing 
mitigation strategies, and issuing reports on Hyatt’s climate change management practices and results.  In addition, the 
function also manages the CR Council and collaborates with leadership across the organization to ensure robust 
environmental data tracking systems and policies are in place to meet emissions targets. 

Business unit 
managers 

Monetary 
reward 

The regional Vice Presidents and Directors of Engineering oversee the overall performance of facility operations, including 
the effective management of energy consumption.  Goals tied to bonuses are set around execution of programs that help 
Hyatt run our hotels efficiently, develop customized energy reduction plans with hotels for achieving emissions targets, 



Who is entitled 
to benefit from 

these 
incentives? 

 
 

The type of 
incentives 

 
 

Incentivized performance indicator 
 
 

overseeing hotels’ operational efficiency improvements, and ensuring robust environmental data tracking systems are in 
place for meeting emissions targets. 

All employees 
Recognition 
(non-monetary) 

Environmental stewardship is a responsibility that is shared across all Hyatt associates.  Cross-functional Green Teams at 
hotels take the lead in identifying opportunities to reduce environmental impact and organizing employee training and 
engagement initiatives.  In addition, through Hyatt’s “My Green Touches” program, every associate has specific tasks, 
according to his or her job function, that are designed to reduce energy and water consumption, waste, and carbon 
emissions.  Outstanding achievements and commitments by Green Teams and associates are recognized quarterly 
through a company-wide newsletter as well as on Hyatt’s global intranet (Hyattconnect). 

Other: Hotels 
Recognition 
(non-monetary) 

The Thrive Leaderships Awards recognize hotels that demonstrate outstanding achievements in the areas of environmental 
sustainability or community engagement.  Awarded by Hyatt’s CEO, these awards are presented to 6 hotels every year. 

 

Page: 2. Strategy 

2.1  

Please select the option that best describes your risk management procedures with regard to climate change risks and opportunities 

 
Integrated into multi-disciplinary company wide risk management processes 

 

2.1a  

Please provide further details 

 
 
I. SCOPE OF PROCESS: 

Hyatt has elevated climate change related risks as a priority for the organization.  Our commitment to minimizing our business’s climate change impact becomes 
more important as our operational footprint grows and global travel increases, all during a time when climate change and resource scarcity pose significant risks to 
the travel industry and our business.  This makes the efficient management of our operations both a financial and environmental imperative. 
 
As such, the scope of Hyatt’s risk management process includes climate change risks and opportunities, including those related to (i) regulations, (ii) operational and 
capital expenses, (iii) physical and weather-related conditions, (v) reputation, (vi) customer behavior and (vii) our supply chain. 
 



II. RISK/OPPORTUNITY ASSESSMENT AT THE COMPANY LEVEL: 

The assessment of climate change risks and opportunities is an integral part of Hyatt’s Risk Council, which has the objective of helping the organization better 
identify, understand and manage the most critical physical, regulatory and market risks facing Hyatt’s business.  The Risk Council consists of a cross-section of 
leaders representing the organization’s major functional areas, including the Vice President of Corporate Responsibility, and meets quarterly to review significant 
current world and company events and their potential impact on Hyatt and management strategies. The Risk Council serves the role of prioritizing the company’s top 
risks, assigning accountability of management and mitigation, and monitoring the effectiveness of risk mitigation activities.  Risk Council results are presented 
quarterly to the Executive Committee for discussion and input, and a formal report is provided to the Board of Directors annually. 
 
Functional areas keep abreast of emerging risks and opportunities, including Corporate Responsibility, Legal, Engineering, Development, Product and Brand 
Design, Purchasing, Corporate Communications, Operations and Sales.  Risks and opportunities are also identified through close communication with business 
partners such as Business for Social Responsibility (BSR), of which Hyatt’s Chief of Human Resources is a board member, the World Travel and Tourism Council 
(WTTC), of which Hyatt’s CEO is a council member, the International Tourism Partnership (ITP), of which Hyatt is on the governing council, Cornell University’s 
Center for Hospitality research, of which Hyatt is a partner, and relevant working groups and forums led by the ITP, the American Hotel & Lodging Association 
(AH&LA), and Cornell University. 
 
III. RISK/OPPORTUNITY ASSESSMENT AT THE ASSET LEVEL:  

When entering a new market with development projects or acquisitions, Hyatt conducts extensive market and site research.  Assessments include local site and 
environmental issues, local requirements, flood and storm concerns, and access to resources, and where appropriate a security assessment of the local operating 
environment. 
 
Risks at managed hotels are assessed in collaboration with insurance companies, consultants and property protection experts including fire and natural disaster 
protection and prevention engineers.  Onsite visits are generally conducted for most if not all managed Hyatt hotels around the world on a periodic basis. 
 
Risks related to regulations, operational and capital expenses, reputation and customer behavior, or supply chain are generally identified at the managed hotel and 
regional levels, and reported through relevant departmental channels such as Engineering, Operations, Sales, Security, Corporate Communications, Purchasing and 
regional offices, including regional Legal teams as necessary or required.  These departmental channels and our organizational structure work toward a goal of 
providing periodic updates to the Corporate Responsibility (CR) Council and the Risk Council.  When an exceptional risk is identified it is reported and managed 
through our Special Situations Management protocol to mitigate the risk from escalating to a potential crisis situation. 
 
Finally, Hyatt EcoTrack enables the detailed tracking of Hyatt’s global energy, water, carbon and waste data by property, region, brand and company-wide. Our 
Annual Environmental Surveys enable the detailed tracking of specific programs and initiatives at the property level.   Both of these tracking initiatives provide insight 
into Hyatt’s risks and opportunities, and are supported by our Internal Audit function during property audits. 
 
IV: FREQUENCY OF MONITORING: 

Our Risk Council evaluates risks, including climate change risks, on a quarterly basis.  Our CR Council formally assesses both climate and energy risks and 
opportunities as part of its ongoing management of Hyatt’s global corporate responsibility goals and objectives.   Departmental channels such as Engineering, 
Operations, Sales, Purchasing and regional offices, including regional Legal teams, inform the councils on an ongoing basis to support the monitoring of 
risks.  These departments inform the Risk Council and CR Council.  Finally, starting with the first CDP response development process this year, a cross functional 
team will conduct comprehensive evaluations of climate change-related risks annually.  This cross-functional team includes representatives from Corporate 
Responsibility, Risk, Engineering, Operations, Risk, Purchasing, Investor Relations, Internal Audit, Corporate Communications, and Legal. 
 
V. MATERIALITY/PRIORITIZATION: 

Materiality of risks is determined based on residual risk (exposure to the risk after consideration of Hyatt’s existing controls), likelihood, financial impact, and how 



quickly the risk would impact Hyatt.  Insights from internal stakeholders as well as external experts are incorporated into the evaluation. 
 
VI: REPORTING OF RESULTS: 

Risk Council results, including climate change related regulatory, financial, reputational and physical risks are presented to the Executive Committee for discussion 
and input quarterly, and a formal report is provided to the full Board of Directors annually.  The CR Council reports on climate change risks and management 
strategy to the CEO and the Chief Human Resources Officer on a biannual basis. 
 
 

 

2.2  

Is climate change integrated into your business strategy? 

 
Yes 

 

2.2a  

Please describe the process and outcomes 

 
 
I. INFLUENCE ON BUSINESS STRATEGY  

Hyatt recognizes that climate change can impact our environment, our business and our communities. To address this risk, Hyatt’s climate change and energy 
strategy is focused on integrating sustainable and efficient practices throughout our core business strategy – from the design, construction and daily operations of 
our hotels to procurement practices. 
 
Our Hyatt Earth program is the framework we built to deliver on these commitments as part of Hyatt’s broader business strategy.  Hyatt’s sustainability strategy 
emphasizes (1) rigorous tracking of environmental metrics and setting of reduction targets, (2) associate engagement – placing Green Teams in hotels around the 
world and giving them the tools to resources to identify opportunities and implement solutions, (3) our commitment to integrating sustainable practices across our 
global operations and (4) programs and practices to leverage sustainable design and construction practices in the development and design of our hotels. 
 
Communications, reporting and collaboration with key external organizations inform our strategy, and enable us to evolve our programs to address the quickly 
changing risks, opportunities, best practices and stakeholder expectations.  To this end, Hyatt’s Chief of Human Resources is a board member of BSR, Hyatt’s CEO 
is a council member of WTTC, Hyatt is on the governing council of the ITP, and we have also partnered with Cornell University’s Center for Hospitality 
Research.  Hyatt also participates in relevant working groups and forums led by the ITP, the AH&LA, and Cornell’s Center for Hospitality Research. 
 
This approach enables us to achieve involvement across the company while also ensuring that we drive locally relevant, innovative solutions for advancing our 
environmental and climate change platform at our hotels and in our communities. 
 



II. ASPECTS IMPACTING STRATEGY 

Our assessment of our greatest climate-related risks and opportunities has informed our strategy. Specific aspects include energy costs, the regulatory landscape, 
new efficiency standards, possible weather-related business interruptions, and customer and public expectations related to sustainability. These risks and 
opportunities associated with climate change have compelled Hyatt to adopt a strategic approach toward risk mitigation and management in our operating practices 
and engagement with our stakeholders. 
 
III. SHORT-TERM STRATEGY  

Climate change has influenced Hyatt’s short-term business strategy in the following ways.   (1) We have established targets for 2015 to reduce GHG emissions, 
energy and water consumption, and waste at each property.  To achieve our target, we are focused on making operational improvements ranging from relatively 
“low-hanging fruit”, such as installing energy-efficient lighting (at 97% of properties) and linen and towel reuse programs (98% of properties) to projects that are more 
capital intensive on a property by property basis.  (2) A central element of our short-term strategy is to educate and engage our associates around the world about 
environmental issues and their solutions.  We do this by establishing Green Teams at each property, through our Hyatt Earth Training workshops and My Green 
Touches (simple sustainable actions that are integrated into every job function). 
 
IV. LONG-TERM STRATEGY  

Climate change has influenced Hyatt’s long-term business strategy in the following ways:  (1) We consider climate change when we design and construct our hotels, 
and we have developed long-term, property-level plans for full service managed hotels to identify and prioritize capital investment opportunities that reduce climate 
change impact.  These are particularly important given the wide range of brands and building types we operate and because many Hyatt hotels are owned by other 
entities.  These customized property-specific plans help hotels to manage within regional considerations and to work with their owning entities to secure funding for 
projects that require capital investment. (2) We are focused on continuing to develop, deploy and enhance programs that enable guest and corporate clients to 
directly participate in Hyatt’s environmental programs.  Examples include  Hyatt’s green meeting program, “Meet and Be Green,” and Hyatt’s food philosophy 
focused on local and sustainable ingredients, “Food. Thoughtfully Sourced. Carefully Served.” 
 
V. STRATEGIC ADVANTAGE  

Hyatt’s focus on climate change mitigation and environmental responsibility is integral to achieving our stated goal of being the preferred hospitality company for our 
associates, guests and our owners.  For example, the steps that we have taken to achieve a 13% reduction in our greenhouse gas (GHG) emissions compared to 
our 2006 baseline demonstrates to our guests and our associates that we have implemented significant programs and policies that mitigate our impact.   These 
actions also create value for our hotel owners as well as shareholders by managing our cost, enhancing Hyatt’s brand reputation, and by attracting and retaining 
talented associates. 
 
VI. SUBSTANTIAL BUSINESS DECISIONS DURING REPORTING YEAR 

The most substantial business decisions influenced by climate change were (1) the launch of Hyatt’s CR Council, (2) formal integration of climate change 
consideration into our Risk Council’s mandate with a permanent seat created for the Vice President of Corporate Responsibility, (3) including climate change 
mitigation as a priority for Hyatt’s Innovation team and (4) joining the Hotel Carbon Measurement Initiative (a collaborative industry initiative for standardizing carbon 
emission reporting to clients). 

 

2.2b  

Please explain why not 

 
 



 

2.3  

Do you engage in activities that could either directly or indirectly influence policy on climate change through any of the following? (tick all that apply) 

 
Trade associations 
Funding research organizations 
 

 

2.3a  

On what issues have you been engaging directly? 

 

Focus of legislation Corporate Position Details of engagement 
Proposed solution 

 

 

2.3b  

Are you on the Board of any trade associations or provide funding beyond membership? 

Yes 
 

2.3c  

Please enter the details of those trade associations that are likely to take a position on climate change legislation 

Trade 
association 

 

Is your 
position on 

climate 
change 

consistent 
with theirs? 

 

Please explain the trade association's position 
How have you, or are you attempting to 

influence the postion? 

World Travel & 
Tourism 
Council 

Consistent 
WTTC calls for a policy framework that facilitates climate change 
management. Additional information on the WTTC's climate change policy 
position can be found at: http://www.wttc.org/activities/environment/wttc-

Hyatt works with WTTC on the Hotel Carbon 
Measurement Initiative (HCMI) described in 
2.3f as a way to elevate consistency in GHG 



Trade 
association 

 

Is your 
position on 

climate 
change 

consistent 
with theirs? 

 

Please explain the trade association's position 
How have you, or are you attempting to 

influence the postion? 

climate-change-policy-recommendations/ reporting across the hospitality industry and 
improve communication with clients. 

 

2.3d  

Do you publically disclose a list of all the research organizations that you fund? 

 
Yes 

 

2.3e  

Do you fund any research organizations to produce public work on climate change? 

 
Yes 

 

2.3f  

Please describe the work and how it aligns with your own strategy on climate change 

 
Hyatt currently funds the following organizations that produce public work on climate change: 
 
INTERNATIONAL TOURISM PARTNERSHIP: Hyatt supports the ITP through membership and participation in a number of sustainability-related working 
groups.  One of the recent outcomes of our support for this organization is the Hotel Carbon Measurement Initiative (HCMI).  Identifying with clients the lack of 
consistent methodology in how hotels were reporting carbon emissions information, Hyatt in conjunction with Marriott International and Fairmont Hotels & Resorts 
took the lead to define and develop a proposal to ITP to achieve greater industry alignment and transparency around this issue.  This proposal led to an actionable 
collaboration with more than 20 different hotel companies around the world, the WTTC, Cornell University Center for Hospitality Research, and KPMG and feedback 
from a variety of stakeholders including the World Resources Institute (WRI). 
 



As a result, the industry now has a single methodology to uniformly and transparently report on greenhouse gas emissions. Hyatt is now updating Hyatt EcoTrack, 
our environmental metrics database, so that we can systematically provide our carbon footprint information to clients using the HCMI methodology.  This effort aligns 
with Hyatt’s strategy to increase transparency around climate change to external stakeholders. 
 
AMERICAN HOTEL AND LODGING ASSOCIATION: Hyatt provides support to the AH&LA through membership and participation in the Green Task Force group 
and the Environment and Engineering committee, both which work towards advancing sustainability practices across the hospitality industry by developing 
guidelines and communication material.  This effort aligns with Hyatt’s climate change strategy for increasing the implementation of best practices across our hotels. 
 
CENTER FOR HOSPITALITY RESEARCH:  Hyatt supports Cornell University’s Center for Hospitality Research.  One of the areas in which Hyatt has been directly 
involved is the research that characterizes environmental impact and greenhouse gas emissions of hotels.  This work has also fed into the HCMI led by the ITP and 
the WTTC, which provides a standardized approach for hotels to report carbon emissions per room night to clients.  Our support for this organization aligns with our 
own climate change strategy by providing us deeper insight into our impacts and enabling us to elevate our transparency around climate change to external 
stakeholders. 
 
PAULSON INSTITUTE:  Hyatt is a sponsor of The Paulson Institute, which is working with the China Association of Mayors to enhance urban sustainability practices 
and policies in China. Jointly developed by The Paulson Institute and China Association of Mayors, the Chinese Mayors Urban Sustainability Training Program, to 
be launched in 2013, is a three-week intensive training in the U.S. and China, aiming to provide practical knowledge to Chinese municipal leaders on enhancing 
sustainability efforts. 
 
Our support of this program aligns with our own climate change strategy because of its local focus.  It is also important to note that Hyatt is expanding its presence in 
key locations in China, and the country is considered a critical region for the company. In addition to being the corporate sponsor for The Paulson Institute’s 
participation in the training program, Hyatt will also share its own experience in fostering innovation and sustainability with program participants. 
 
The three-part training program will start with classroom instruction at the University of Chicago’s Graham School of Continuing Liberal and Professional Studies. 
Following a week of study in Chicago, program fellows will travel to other cities in the United States to learn about and observe successful urban sustainability 
projects.  In the third portion of the program, participating mayors will attend Tsinghua University in Beijing to receive China-specific instruction on sustainability 
program implementation. 

 

2.3g  

Please provide details of the other engagement activities that you undertake 

 
 

2.3h  

What processes do you have in place to ensure that all of your direct and indirect activities that influence policy are consistent with your overall climate 
change strategy? 

 



Hyatt currently engages indirectly on climate change policy through trade associations or NGO partners rather than direct involvement such as lobbying.  Any 
relevant and new support for an association or initiatives are identified by functional or regional representatives and raised during the CR Council meetings and 
discussed to ensure consistency with the company strategy.  Any issues raised would be escalated to the executive level by the Vice President of Corporate 
Responsibility. 
 

 

2.3i  

Please explain why you do not engage with policy makers 

 
 

Page: 3. Targets and Initiatives 

3.1  

Did you have an emissions reduction target that was active (ongoing or reached completion) in the reporting year? 

 
Intensity target 

 

3.1a  

Please provide details of your absolute target 

 

ID 
 
 

Scope 
 
 

% of 
emissions in 

scope 
 
 

% reduction from 
base year 

 
 

Base year 
 
 

Base year 
emissions 

(metric tonnes 
CO2e) 

 
 

Target year 
 
 

Comment 
 
 

 

3.1b  

Please provide details of your intensity target 

 



ID 
 
 

Scope 
 
 

% of 
emissions 
in scope 

 
 

% 
reduction 
from base 

year 
 
 

Metric 
 
 

Base 
year 

 
 

Normalized 
base year 
emissions 

 
 

Target 
year 

 
 

Comment 
 
 

2015 
Scope 
1+2 

95% 25% 

Other: Kg 
CO2e per 
square 
meter 

2006 156 2015 

Hyatt has set an intensity target for GHG reductions, given that we 
continue to grow as part of our strategy to increase our presence in 
attractive markets.  While variables such as guest nights were 
considered for calculating the intensity, we identified that GHG 
emissions and energy consumption correlated most strongly with floor 
space, and therefore selected “square meters” as the denominator.  
The boundary of this target is our managed full service hotels.  This 
group has been the focus for our environmental targets during the past 
years due to their larger footprints compared to our select service 
brands, and because the majority of Hyatt’s emissions is attributed to 
this group.  Within this segment, we have operational control over 
managed hotels (meaning they are Scope 1 + 2 compared to franchise 
hotels that are Scope 3).  The 2006 baseline year was the first year 
that Hyatt had complete data for full service managed hotels. 

 

3.1c  

Please also indicate what change in absolute emissions this intensity target reflects 

 

ID 
 
 

Direction of 
change 

anticipated in 
absolute 

Scope 1+2 
emissions at 

target 
completion? 

 
 

% change 
anticipated 
in absolute 
Scope 1+2 
emissions 

 
 

Direction of 
change 

anticipated in 
absolute 
Scope 3 

emissions at 
target 

completion? 
 
 

% change 
anticipated 
in absolute 

Scope 3 
emissions 

 
 

Comment 
 
 

2015 Increase 5 Increase 0 

While we have set intensity targets to reduce emissions by 25% by 2015 compared to 
2006, our hotel portfolio continues to grow, thereby increasing our absolute 
emissions.   The expected percent change in absolute emissions was calculated 
based on the following assumptions and estimations: 1) best available information on 
expected hotel openings planned until December 2015; 2) extrapolation of area for 



ID 
 
 

Direction of 
change 

anticipated in 
absolute 

Scope 1+2 
emissions at 

target 
completion? 

 
 

% change 
anticipated 
in absolute 
Scope 1+2 
emissions 

 
 

Direction of 
change 

anticipated in 
absolute 
Scope 3 

emissions at 
target 

completion? 
 
 

% change 
anticipated 
in absolute 

Scope 3 
emissions 

 
 

Comment 
 
 

planned hotels based on business type and number of rooms; 3) an average GHG 
per area applied to full service hotels with the assumption that Hyatt meets the 
intensity 2015 target for this group and no new targets are set in the interim; 5) 
average GHG intensity from 2012 is used for select service hotels for both the 
baseline year and 2015 emissions, since 2012 is the first year of available data for 
this group. 

 

3.1d  

Please provide details on your progress against this target made in the reporting year 

 

ID 
 
 

% complete 
(time) 

 
 

% complete 
(emissions) 

 
 

Comment 
 
 

2015 70% 52% 
Since 2006, we have reduced our GHG emissions per square meter by 13%, which is 52% of our 
2015 target.  We are working to reach our target by collaborating closely with hotels on their 
customized energy efficiency plans. 

 

3.1e  

Please explain (i) why not; and (ii) forecast how your emissions will change over the next five years 

 
 

 

3.2  



Does the use of your goods and/or services directly enable GHG emissions to be avoided by a third party? 

 
Yes 

 

3.2a  

Please provide details (see guidance) 

 
 
I. HOW EMISSIONS ARE AVOIDED 

Hyatt’s climate change mitigation strategies, which include carbon-efficient design, construction, operations and procurement practices, enable our gusts to directly 
avoid GHG emissions.  As a result of our ongoing efforts, guests could potentially avoid GHG emissions by selecting a Hyatt hotel over another hotel with similar 
amenities but with higher emissions. 
 
In addition to the carbon-efficient attributes of our hotels, we provide guests with options to further reduce the impact of their stay.  We enable guests to (1) reduce 
carbon emissions associated with laundering towels and linens through our conserve program; (2) plan a green meeting by committing to 10 simple steps outlined in 
our “Meet and Be Green” program in the US, Canada, and the Caribbean; and (3) purchase locally sourced food as part of our “Food. Thoughtfully Sourced. 
Carefully Served.” philosophy. 
 
II. ESTIMATED EMISSIONS AVOIDED 

Estimated avoided emissions during the reporting period were approximately 190,000 MTCO2e. 
 
III. METHODOLOGY, ASSUMPTIONS, EMISSION FACTORS AND GLBOAL WARMING POTENTIALS 

Our estimated amount of emissions avoided is based on the following assumptions and methodologies: (1) Reduction in GHG emissions during the reporting period 
since 2006; (2) Hotels and square meters of space managed by Hyatt in 2006 are equivalent to 2012 square meters; (3) Use of emission factors and global warming 
potentials from sources presented in Question 7.  Currently, there is no standardized global benchmarking mechanism that would enable us to accurately calculate 
our hotel’s normalized footprint compared to comparable hotels (by region, segment tier, onsite amenities, etc.). Should and when standardized benchmarking data 
become available, we intend to incorporate this information in future assumptions of avoided emissions. 
 
IV. CERS OR ERUS WITHIN THE FRAMEWORK OF CDM OR JI (UNFCCC) 

We do not currently generate CERs and ERUs with the frameworks of CDM or JI, but continue to assess opportunities in the context of our operations and industry. 
 

 

3.3  

Did you have emissions reduction initiatives that were active within the reporting year (this can include those in the planning and implementation 
phases) 

 
Yes 



 

3.3a  

Please identify the total number of projects at each stage of development, and for those in the 
implementation stages, the estimated CO2e savings 

 

Stage of development 
 

Number of projects 
 

Total estimated annual CO2e savings in metric tonnes 
CO2e (only for rows marked *) 

 
 

Under investigation 234 15269 

To be implemented* 129 6751 

Implementation commenced* 96 5638 

Implemented* 202 26070 

Not to be implemented 0 0 

 

3.3b  

For those initiatives implemented in the reporting year, please provide details in the table below 

 
 
 

Activity type 
 
 

Description of activity 
 
 

Estimated 
annual 
CO2e 

savings 
(metric 
tonnes 
CO2e) 

 

Annual 
monetary 
savings 

(unit 
currency - 

as 
specified 
in Q0.4) 

 
 

Investment 
required 

(unit 
currency - 

as specified 
in Q0.4) 

 

Payback 
period 

 
 

Energy 
efficiency: 
Building 
services 

We replace HVAC and energy management-related equipment in hotels as they age; 
and while these investments are part of scheduled updates, they often give us the 
opportunity to invest in more efficient equipment.  Based on reported information, 53 
hotels undertook these projects during 2012.  Of the 63 projects reported by these 
hotels, further information was available for about 90%, which is reflected in the 

12819 3233107 25389277 
4-10 
years 



Activity type 
 
 

Description of activity 
 
 

Estimated 
annual 
CO2e 

savings 
(metric 
tonnes 
CO2e) 

 

Annual 
monetary 
savings 

(unit 
currency - 

as 
specified 
in Q0.4) 

 
 

Investment 
required 

(unit 
currency - 

as specified 
in Q0.4) 

 

Payback 
period 

 
 

columns to the right.  Example projects include: * Central plant equipment used to 
generate heating and cooling (e.g., chillers, cooling towers, boilers, heat exchangers, 
pumps). * HVAC equipment and air handling systems, including installation of variable 
frequency controls that enable optimized use of motors and ensure efficient use and 
conditioning of incoming make up air. *Energy management systems to help monitor 
and control building operations and to ensure the building runs more efficiently * 
Centrally controlled guestroom thermostats that enable hotels to implement much 
deeper temperature setbacks in unsold rooms compared to relying solely on 
occupancy sensor-controlled thermostats. 

Energy 
efficiency: 
Building 
services 

Hyatt manages a diverse portfolio of properties, which makes a standardized approach 
to energy efficiency a challenge.  However, in recent years we have consistently 
focused on key areas, including upgrades to energy efficient lighting.  We have 
encouraged and provided guidance in this area, and lighting upgrades are also 
frequently identified as an opportunity during hotels’ energy audits and 
retrocomissioning studies.  Currently 97% of our hotels report having efficient lighting 
installed at their properties.  In addition, based on reported information 79 hotels 
undertook various lighting projects to continue improving and expanding efficient 
lighting at the property during 2012.  Of the 95 projects reported by these hotels, 
further information was available for about 75%, which is reflected in the columns to 
the right.  In some cases only partial data were available. 

9521 2568259 4008476 1-3 years 

Energy 
efficiency: 
Building 
services 

We undertake a wide range of energy efficiency projects beyond those specifically 
identified in this section.  Some example projects include the following.  Based on 
reported information, 17 hotels undertook these projects during 2012.  Of the 17 
projects reported by these hotels, further information was available for about 90%, 
which is reflected in the columns to the right.   * Installing window film and green roofs 
to reduce heat gain * Updating piping insulation * Upgrades to elevators and escalators 
* Upgrades to pool equipment, including pumps * Upgrades to efficient TVs 

1933 770335 2551841 1-3 years 

Energy 
efficiency: 
Building 
services 

We replace kitchen and laundry equipment in hotels as they age; and while many of 
these investments are part of scheduled updates, they often give us the opportunity to 
invest in more efficient equipment.  Beyond replacing older equipment, Hyatt hotels 
have been upgrading kitchen hood exhaust controls, which enable the exhaust fans to 
modulate as needed, saving energy associated with running the fans.  In addition, 

1446 778666 4266246 
4-10 
years 



Activity type 
 
 

Description of activity 
 
 

Estimated 
annual 
CO2e 

savings 
(metric 
tonnes 
CO2e) 

 

Annual 
monetary 
savings 

(unit 
currency - 

as 
specified 
in Q0.4) 

 
 

Investment 
required 

(unit 
currency - 

as specified 
in Q0.4) 

 

Payback 
period 

 
 

because the make-up air is controlled only as needed, less energy is used to condition 
the incoming air.  Based on reported information 22 hotels undertook kitchen and 
laundry projects during 2012.  Of the 23 projects reported by these hotels, further 
information was available for about 85%, which is reflected in the columns to the right.  
In some cases only partial data were available. 

Low carbon 
energy 
installation 

Two hotels installed solar water heating systems and two hotels converted diesel 
boilers to natural gas boilers during 2012.  Payback is based on median payback 
reported for projects. 

351 1233000 805411 1-3 years 

 

3.3c  

What methods do you use to drive investment in emissions reduction activities? 

 
 

Method 
 
 

Comment 
 
 

Financial optimization 
calculations 

Managed full service hotels have developed property-specific plans for achieving Hyatt’s 2015 environmental targets.  To 
develop these plans, properties leverage onsite energy audits, retrocomissioning studies, and/or third party guidance to identify 
high yielding/short payback initiatives that will enable them to maximize actions and potential investment dollars.  In addition, 
we leverage Hyatt EcoTrack (our utility tracking and management database) and vendors to forecast energy use and 
understand future energy trends, which help prioritize investment areas. 

Compliance with regulatory 
requirements/standards 

Any emerging regulatory requirements and standards that require new investment are integrated into the annual capital 
expenditure planning.  For example, hotels subject to local energy standards, or carbon reduction regulations such as the UK 
CRC Energy Efficiency Scheme or the Tokyo Cap and Trade, invest in carbon reduction activities.  Hotels comply with 
regulations addressing specific technology as well.  For example, while Hyatt hotels have proactively incorporated energy-
efficient lighting, some technology that is being phased out under the Energy Independence Security Act in the US may be in 
place in some instances.  Hotels comply with these phased requirements, and in many cases strive to implement leading 
technology. 



Method 
 
 

Comment 
 
 

Employee engagement 

With regard to driving investment in emissions reduction activities, our associates frequently identify new opportunities and 
champion the business case to receive investment funds.  Associate engagement is particularly important in a business 
structure like ours, given that many of our hotels have different ownerships.  We engage our associates in this area by setting 
rigorous 2015 targets and providing tools that empower our Green Teams and Engineering, who are frequent innovators.  For 
example, the Director of Engineering at Grand Hyatt Beijing has played a critical role in driving down energy consumption in 
the past 7 years, the most recent achievement being the conversion of the boiler from diesel to natural gas, reducing the 
hotel’s GHG emissions annually by 50 metric tons and realizing a payback in under one year. 

Internal incentives/recognition 
programs 

The annual goals described in Section 1.2 for Directors of Engineering at properties, the regional Vice President and Directors 
of Engineering, the Vice President of Corporate Responsibility, and the Chief Human Resources drive associates to identify 
opportunities to reduce energy consumption.  Emissions reductions are also incentivized through the Thrive Leaderships 
Awards, an annual program through which the company awards hotels demonstrating leadership in advancing Hyatt Thrive 
initiatives – including outstanding climate change impact reductions.  In addition, hotels are frequently recognized for their 
successful initiatives and accomplishments on the Hyatt’s intranet site (Hyattconnect), our external website HyattThrive.com, 
newsletters, and other communication platforms.  In some cases, our CEO has made special mentions of hotels and their 
achievements during global Hyatt-wide forums. 

 

3.3d  

 
If you do not have any emissions reduction initiatives, please explain why not 

 
 
 

 

Page: 4. Communication 

4.1  

Have you published information about your company’s response to climate change and GHG emissions performance for this reporting year in places 
other than in your CDP response? If so, please attach the publication(s) 

 
 

Publication 
 
 

Page/Section reference 
 
 

Attach the document 
 
 



Publication 
 
 

Page/Section reference 
 
 

Attach the document 
 
 

In mainstream 
financial reports 
(complete) 

Pg 18, 25, 39, 40 
https://www.cdproject.net/sites/2013/75/33275/Investor CDP 2013/Shared 
Documents/Attachments/Investor-4.1-C3-IdentifytAttachment/Investor-4.1-
PublishedInformation1/HyattHotelsCorporation_10K_20130213.pdf 

In voluntary 
communications 
(underway) – previous 
year attached 

Pg 11 and 32 of Global Reporting Initiative 
(GRI) Report 

https://www.cdproject.net/sites/2013/75/33275/Investor CDP 2013/Shared 
Documents/Attachments/Investor-4.1-C3-IdentifytAttachment/Investor-4.1-
PublishedInformation2/Hyatt Corporate Responsibility Report 2011.pdf 

In voluntary 
communications 
(underway) – previous 
year attached 

Hyatt Thrive website: 
http://thrive.hyatt.com/goalsAndProgress.html  

 

Module: Risks and Opportunities [Investor] 

Page: 5. Climate Change Risks 

5.1  

Have you identified any climate change risks (current or future) that have the potential to generate a substantive change in your business operations, 
revenue or expenditure? Tick all that apply 

 
 
Risks driven by changes in regulation 
Risks driven by changes in physical climate parameters 
Risks driven by changes in other climate-related developments 
 

 

5.1a  

Please describe your risks driven by changes in regulation 

 
 



ID 
 
 

Risk driver 
 
 

Description 
 
 

Potential 
impact 

 
 

Timeframe 
 
 

 
Direct/ 
Indirect 

 
 
 

Likelihood 
 
 

Magnitude 
of impact 

 
 

A1 
Cap and trade 
schemes 

Emerging cap-and-trade schemes and carbon taxes such as the 
Tokyo Cap and Trade and the UK CRC Energy Efficiency Scheme 
are directly applicable to hotels, and impact our operations with new 
taxes/fees and costs associated with reporting and curbing 
emissions.  In addition, costs incurred upstream of our supply chain 
as a result of cap-and-trade schemes may be passed onto our 
business, such as California’s AB32, the airline industry’s cap-and-
trade. 

Increased 
operational 
cost 

1-5 years Direct Very likely Low 

A2 
Fuel/energy 
taxes and 
regulations 

Fuel/energy taxes and regulations along with cap and trade 
schemes raise costs for the utility sector, thereby increasing energy 
costs for our hotels when costs are passed down.  In addition, 
businesses throughout our supply chain are similarly impacted, 
which result in increased costs of products and services in many 
cases.  The impacts on the transportation sector could also 
adversely impact our customers’ travel frequencies. 

Increased 
operational 
cost 

Current Direct Very likely Medium 

A3 

Product 
efficiency 
regulations and 
standards 

An increasing number of cities and local governments are adopting 
building efficiency standards, codes, and reporting requirements.  
For example, in the US, a handful of cities require hotels to report 
energy consumption and efficiency through the Energy Star Portfolio 
Manager.  We expect this to increase as the economy recovers.  In 
addition to regulations, the US Green Building Council (USGBC) 
Leadership in Energy and Environmental Design (LEED) certification 
has become a voluntary standard that is increasing in importance for 
stakeholders such as guests, property owners, and local 
governments.  In some cases, LEED certification or other green 
building requirements is mandated by local authorities or financing 
entities.  Product efficiency regulations and standards could impact 
costs during development. 

Increased 
capital cost 

Current Direct 
Virtually 
certain 

Low-
medium 

 

5.1b  

Please describe (i) the potential financial implications of the risk before taking action; (ii) the methods you are using to manage this risk and (iii) the 
costs associated with these actions 

 



 
 
The financial implications, methods of risk management, and associated costs for risks related climate change regulations (Risks A1, A2, and A3) vary by 
country.  Given our global operations, it is therefore difficult to quantify potential financial implications and management costs.  In particular, given the diversity of our 
portfolio and locations, many risks may not become enterprise-wide risks.  In addition, companies throughout the hospitality industry would likely be impacted by 
these risks similarly and potentially pass on cost increases to customers.  However, below are relevant observations and examples of cost implications and risk 
management initiatives. 
 
i) Financial Implications 

Financial implications that result from cap and trade schemes, energy taxes and regulations, and product efficiency standards includes increased costs related to 
direct compliance needs, rising energy costs, and costs passed onto us from our supply chain. 
 

 Utility costs have been rising quickly in Southwest Asia, and a new law proposed in Mumbai could raise a property’s operation cost by approximately $750,000. 

 Hyatt has grown quickly in China, and we anticipate energy and supply chain costs to rise as the country focuses on climate change and air pollution. 

 In the US, the Cap-and-Trade under California’s AB32 is an example of a regulation that may pass costs onto our business. 

 We will likely incur higher capital costs as we design and construct properties to meet new efficiency standards. 

 Our profitability could be affected if increased costs in the transportation sector impact our guests’ ability to travel. 

 Globally our managed hotels spend about $318 million annually on energy.  A 1% increase across the board in energy costs would increase operating costs by 
$3.18 million. 

 
ii)  Risk Management 

Hyatt takes the steps described below to help manage risks associated with cap-and-trade, taxes, and efficiency standards.  These programs are monitored on an 
ongoing basis, and updates and developments are reviewed by the CR Council.  These risks and management actions are also discussed quarterly by the Risk 
Council. 
 

 We recognize that accurate and transparent reporting on our environmental footprint and progress made towards reducing our impact is important to our 
stakeholders and necessary to comply with regulations.   Hyatt has therefore placed a significant emphasis on tracking energy and emissions data for its 
properties around the world using Hyatt EcoTrack, our global database and benchmarking tool. Hotel-level emissions data going back to 2006 are tracked, 
analyzed and benchmarked for full service managed hotels.  In 2012, we also began tracking energy and emissions data for our managed select service hotels. 

 We prioritize improving our efficiency performance across our hotel footprint, which helps us manage costs and meet new standards.  In particular, we 
developed Hyatt’s Sustainable Building Design and Construction guidelines for new construction and renovation projects. 

 Our full service properties develop customized plans to achieve our 2015 targets, and many hotels have conducted onsite energy audits to prioritize capital 
investments.  Participating properties have also installed utility monitoring systems, which enable them to monitor energy use in real time, detect abnormalities 
immediately, and identify conservation opportunities. 

 Our select service hotels have building footprints that are generally standardized according to prototypes, especially in the US.  We therefore take a phased 
approach in our renovations of existing buildings and are currently focused on upgrading restrooms, which includes upgrades to efficient lighting. Beyond this 
project, the recent upgrades in managing these hotels’ energy contracts and utility bills have resulted in lowering utility costs, and access to valuable data, 
which will help us gain new insights into opportunities to reduce our hotels’ consumption and costs. 

 We leverage voluntary sustainability standards, such as Green Key, which encourage properties to further improve operational efficiencies as well as prepare 
them for meeting potential standards.  Our hotels also apply for certifications relevant to their market, including LEED, Energy Star, and regional certifications. 

 We engage our suppliers as described in Section 14, which help address increasing risks within our supply chain.  The collaborative relationship enables us to 
work closely with them as costs and other business considerations change overtime. 



 Hyatt stays up to date with climate change regulations by monitoring current events, and by working closely with local governments and organizations focused 
on sustainability. 

 Hyatt stays up to date with developments in energy-efficient technology and buildings by attending conferences, trainings, and encouraging colleagues to 
receive LEED Accredited Professional (AP) or LEED Green Associate credentials. 

 
iii) Costs of Actions 

There are various costs associated with our risk management efforts, including investments in efficiency projects, onsite energy audit fees (typically between 
$10,000 - $20,000), fees to business partners that provide data tracking and utility management services, professional fees for external experts, conference 
registration fees (approximately $1,500 per conference) and salaries of Hyatt associates managing these programs.  The cost of energy efficiency projects varies 
greatly by initiative, making it difficult to provide cost estimates.  However, in many cases these investments result in a payback that is under three years.  Some 
hotels have been able to upgrade lighting at virtually no cost as a result of local rebates. 
 
 

 

5.1c  

Please describe your risks that are driven by change in physical climate parameters 

 

ID 
 
 

Risk driver 
 
 

Description 
 
 

Potential impact 
 
 

Timeframe 
 
 

Direct/ 
Indirect 

 
 
 

Likelihood 
 
 

Magnitude 
of impact 

 
 

C1 
Change in 
temperature 
extremes 

Changes in mean temperature (and precipitation) could impact 
the desirability of particular locations or travel patterns of 
customers.  It could also result in increased heating and 
cooling demands and associated costs. 

Reduced demand 
for 
goods/services 

Unknown Direct Very likely Medium 

C2 
Change in 
temperature 
extremes 

Changes in temperature extremes could impact the desirability 
of particular locations or travel patterns of customers.  It could 
also result in increased heating and cooling demands and 
associated costs. 

Increased 
operational cost 

Current Direct Very likely Medium 

C3 

Change in 
precipitation 
extremes and 
droughts 

Access to water is critical to running a hotel.  Droughts would 
likely result in increased cost of water and issues with the 
supply of fresh water.  It could also increase the number of wild 
fires in arid regions.  Flooding on the other hand may result in 
structural and interior damage, increasing repair costs, and 
potentially insurance premiums.  Extreme precipitation may 
impact our suppliers’ ability to effectively conduct business and 
trade, thereby increasing supply chain costs. 

Increased 
operational cost 

Current Direct Very likely 
Medium-
high 

C4 Snow and ice The hotels we have in locations catering to winter sports would Reduced demand Current Direct Very likely Low 



ID 
 
 

Risk driver 
 
 

Description 
 
 

Potential impact 
 
 

Timeframe 
 
 

Direct/ 
Indirect 

 
 
 

Likelihood 
 
 

Magnitude 
of impact 

 
 

be impacted by reduced or inconsistent snow fall.  This may 
result in reduced customer demand, or in higher costs as a 
result of park/resort maintenance. In addition, changes in 
weather patterns that increase snow and ice in regions 
unaccustomed to this weather could negatively impact hotel 
operations as well as guest travel to hotels. 

for 
goods/services 

C5 

Tropical 
cyclones 
(hurricanes and 
typhoons) 

Increases in the severity and frequency of tropical cyclones 
could impact business continuity, increase property repair 
costs, and potentially increase insurance premiums. 

Inability to do 
business 

Current Direct Very likely 
Medium-
high 

C6 

Induced 
changes in 
natural 
resources 

Changes in temperature and precipitation patterns along with 
other climate change factors may impact businesses’ ability to 
source supplies.  In particular, agriculture and the food supply 
chain are heavily reliant on historic weather and climate 
patterns.  Climate change- induced changes on natural 
resources would result in increased costs. 

Increased 
operational cost 

Current 
Indirect 
(Supply 
chain) 

Very likely 
Medium-
high 

C7 Sea level rise 
Sea level rise would compound the risks of tropical cyclones 
and flooding mentioned above for Hyatt’s coastal properties. 

Inability to do 
business 

Current Direct Very likely Medium 

 

5.1d  

Please describe (i) the potential financial implications of the risk before taking action; (ii) the methods you are using to manage this risk; and (iii) the 
costs associated with these actions 

 
 
 
The financial implications, methods of risk management, and associated costs for risks related physical climate parameters (Risks C1, C2, C3, C4, C5, C6, and C7) 
vary by region.  Given our global operations, it is difficult to quantify potential financial implications and management costs.  In particular, given the diversity of our 
portfolio and locations, many risks may not become enterprise-wide risks.  In addition, companies throughout the hospitality industry would likely be impacted by 
these risks similarly and potentially pass on cost increases to customers.  However, below are relevant observations and examples of cost implications and risk 
management initiatives. 
 
i) Financial Implications 

Changes in temperatures, precipitation, snow conditions, rising sea levels, or tropical cyclones and hurricanes, among other weather conditions could potentially 
impact the desirability of specific locations where weather is a draw for customers, interrupt business operations, and possibly result in increased operational 



costs.  If overall revenue would be impacted by 1%, this would roughly equal a $39 million financial impact at 2012 revenue levels.    Some examples of financial 
impacts include: 
 

 Climate change-induced changes in natural resources could impact our supply chain, particularly our food supply and prices.  Just in the US we expect food 
prices in 2013 to increase 4-5%, with the recent droughts as a major influencing factor.  This would be about a $11 million increase in our food spend, and we 
may not be able to increase prices accordingly. 

 Increases in the severity and frequency of tropical cyclones could impact business continuity as well as increase property repair costs and potentially insurance 
premiums.  In addition, sea level rise could potentially compound these natural disasters for coastal properties. 

 The financial impacts of storms vary, but our coastal hotels have submitted insurance claims for property damage and business interruption associated with 
hurricanes in the past. We have not yet seen insurance premiums rise as a result of recent natural disasters; however, this has happened in the past and could 
be further impacted by climate change in the future.  Finally, natural disasters like these may also have severe physical and economic impacts on our 
communities and on our associates’ families and homes. 

 Changes in weather patterns could impact desirability of destinations, and increased severe weather could impact guests’ travel to destinations.  In particular, 
reduced snow could impact hotels that derive revenue from winter sports. 

 An increase in droughts would impact the cost of water. USA Today found that water prices at least doubled in the past dozen years in more than a quarter of 
US locations it studied. 

 An increase in droughts would also increase the number and severity of wild fires, and could impact business of hotels in arid regions. 

 New regulations could also be developed as a result of frequent droughts.  For example, the state government of Maharashtra in India is planning to require 
businesses to implement water recycling and rain harvesting to combat severe droughts. 

 Access to water is critical to running a hotel and water shortages from droughts could result in business interruptions. 

 An increase in flooding on the other hand may result in structural and interior damage, increasing repair costs and possibly insurance premiums. 

 Temperature changes could drive heating and cooling needs and costs at our properties. 

 Flooding may also impact our suppliers’ ability to effectively conduct business and trade, thereby increasing supply chain costs. 
 
ii) Risk Management 

Hyatt takes the steps described below to help manage risks associated with changes in temperatures, precipitation, or snow conditions, tropical cyclones, and sea 
levels.  These programs are monitored on an ongoing basis, and updates and developments are discussed biannually by the CR Council.  These risks and 
management actions are also discussed quarterly by the Risk Council. 
 

 Hyatt has a robust risk management process for all managed hotels where Hyatt Risk Management works hard to achieve the goal of identifying material risks 
and the exposures associated with the same.  As part of that process there are policies and procedures to mitigate risk of loss and the related exposure 
including in most cases risk transfer to insurers by means of insurance policies.  Managed hotels generally go through a review process both before the hotel 
opens and then periodically after it opens with the goal of reviewing the operations associated with the safety of our guests and colleagues and the protection of 
the assets of the hotel.   An example of a project that resulted from a review of the protection of the assets of the hotel, includes a wind impact survey completed 
in 2012 that examined the hotel’s roofs and windows with the goal of improving the underwriting and insurance costs associated with property damage losses 
from windstorms such as damage or destruction of roofs and windows in the hotels. 

 In the event that disaster strikes, we have an emergency response plan in place that outlines steps to keep our guests and associates safe.  In addition, our 
charitable disaster relief efforts provide financial support to our associates and neighbors in need, either through direct contributions, volunteer efforts or through 
our partnerships with non-governmental organizations such as Mercy Corps and the Red Cross that specialize in disaster response. These actions support our 
communities’ immediate relief and ongoing recovery, and helps enable a quick return to business. 

 To prepare our hotels for severe weather events, Hyatt has preventive maintenance schedules in place to ensure buildings operate at optimum levels. 



 Because we anticipate energy and water costs to rise, efficiency has been an important focus for Hyatt’s long-term sustainability strategy.  Our efforts around 
managing water efficiency go hand-in-hand with our energy-efficiency efforts, which were described in 5.B, and include the Sustainable Design and 
Construction Guidelines, data tracking, Green Team engagement, and developing property-specific plans to achieve 2015 targets. 

 Hyatt stays up to date with developments in energy-efficient technology and buildings by attending conferences, trainings, and encouraging colleagues to 
receive LEED AP or LEED Green Associate credentials. 

 We engage our suppliers as described in Section 14, which help address increasing risks within our supply chain.  The collaborative relationship that results 
enables us to quickly respond to unexpected events. 

 To ensure long-term business viability, Hyatt conducts extensive market and site research prior to development or hotel acquisitions.  Assessments include local 
site and environmental issues, local requirements, flood and storm concerns, and access to resources. 

 
iii) Costs of Actions 

Costs associated with mitigating risks related to changes in temperatures, precipitation, or snow conditions, tropical cyclones, and sea levels include those 
associated with energy and water efficiency projects, preventive maintenance and proactive asset management, and supply chain engagement – much of which is 
already part of our daily business operations. The cost of efficiency projects varies greatly by initiative, and it is therefore difficult to provide cost 
estimates.  However, in many cases these investments result in a payback that is under three years.  More general costs include onsite energy audit fees (typically 
$10,000 - $20,000) and registration fees for conferences that help us stay current with developments in energy-efficient technology and buildings (about $1,500 per 
conference). 
 

 

5.1e  

Please describe your risks that are driven by changes in other climate-related developments 

 

ID 
 
 

Risk driver 
 
 

Description 
 
 

Potential impact 
 
 

Timeframe 
 
 

Direct/ 
Indirect 

 
 
 

Likelihood 
 
 

Magnitude 
of impact 

 
 

E1 Reputation 

Increasingly companies are evaluated on climate change 
impacts and management strategies.  Poor ratings could 
negatively impact the company’s reputation across 
stakeholders including customers, employees, owners, 
investors, and business partners. 

Reduced demand 
for goods/services 

Current Direct Likely 
Medium-
high 

E2 
Changing 
consumer 
behaviour 

As awareness around climate change and sustainability 
increases, we anticipate that some guests and corporate 
clients will factor climate mitigation practices into their 
consideration set when selecting hotels, and will look for 
hotels that demonstrate values aligned with their own. 

Reduced demand 
for goods/services 

Current Direct Likely 
Low-
medium 

E3 
Fluctuating 
socio-economic 

Climate change may impact local economic conditions, 
which could in turn impact consumers’ and businesses’ 

Reduced demand 
for goods/services 

Unknown Direct 
More likely 
than not 

Medium-
high 



ID 
 
 

Risk driver 
 
 

Description 
 
 

Potential impact 
 
 

Timeframe 
 
 

Direct/ 
Indirect 

 
 
 

Likelihood 
 
 

Magnitude 
of impact 

 
 

conditions travel budgets. 

E4 
Uncertainty in 
market signals 

Climate change may impact a variety of factors within our 
supply chain, making market conditions unpredictable. 

Increased 
operational cost 

Current 
Indirect 
(Supply 
chain) 

Likely Medium 

 

5.1f  

Please describe (i) the potential financial implications of the risk before taking action; (ii) the methods you are using to manage this risk; (iii) the costs 
associated with these actions 

 
 
 
The financial implications, methods of risk management, and associated costs for risks related climate change impacts on business (Risks E1, E2, E3, and E4) 
would vary greatly by industry, customers, and socio-economic conditions.  Given our global operations, it is therefore difficult to quantify potential financial 
implications and management costs; however, below are relevant observations and examples. 
 
i) Financial implications 

Climate change could influence business reputation, consumer behavior, socio-conditions, and market signals, and as a result, we could be impacted by reduced 
demand or increased operational costs.  If poor environmental performance were to reduce our overall revenue by 1%, this would roughly equal a $39 million loss 
based on 2012 numbers. 
 

 During recent years, we have seen an increase in the number of programs that evaluate and rate companies’ climate change impacts and strategies, such as 
Newsweek Green Rankings.  Reputational issues and a company’s poor performance related to climate change practices, or lack thereof, could negatively 
impact business. 

 Climate change is a quickly increasing priority for our corporate clients and leisure travelers. A lack of direct action in this area could therefore result in loss of 
business.  In particular, many of our corporate clients (companies that book Hyatt hotels for business travel) have climate change strategies in place and are 
looking at the business travel industry for opportunities to better manage their footprint.  As a result, environmental sustainability questions are now part of 
standard questions in corporate travel Request for Proposals (RFPs).  Our general observation is that sustainability considerations do not yet supersede factors 
such as price, amenities, and service.  However, we do know that not implementing measures to reduce our environmental footprint would negatively impact 
Hyatt’s ability to compete in RFPs. 

 For leisure travelers, online travel agents and online forums, such as TripAdvisor, are supporting this focus by increasingly providing information on hotels’ 
sustainability efforts to guests.  According to the Cone/EcoGlobal CR Opportunity study, 96% of those surveyed indicated that it is somewhat or very important 
that companies support the environment. 

 Changes in weather patterns, including increases in severe weather such as droughts or storms, could have negative impacts on local economies and 
populations, and as a result impact travel budgets of individuals and businesses. 



 Climate change may impact a variety of factors within our supply chain, such as increased energy costs and business interruptions from severe weather, 
making market conditions unpredictable. 

 
ii) Risk Management 

Hyatt takes the steps below that help manage risks associated with reputation, consumer behavior, socio-conditions, and market signals.  These programs are 
monitored on an ongoing basis, and updates and developments are reviewed by the CR Council.  These risks and management actions are also discussed quarterly 
by the Risk Council. 
 

 While Hyatt has a long history of environmental initiatives, we have only started to communicate these efforts publicly in recent years.  These efforts have 
helped to better articulate to stakeholders the climate change related actions that Hyatt is taking.  For example, we launched our first website outlining Hyatt’s 
sustainability initiatives in 2010, and have since continued to build our external communication efforts with the launch of www.HyattThrive.com.  In 2012, Hyatt 
published its first GRI Corporate Responsibility Report, and 2013 will mark Hyatt’s first year of reporting to the CDP.  We expect our continued focus on 
transparency to help us to strengthen our reputation around our climate change efforts. 

 We have strengthened our efforts in communicating our sustainability performance by leveraging certification programs such as Green Key.  Many Hyatt 
properties also apply for certifications relevant to their market, such as LEED, Energy Star, and regional certifications. 

 While much of the environmental efforts at hotels are behind the scenes, we have guest-facing programs that demonstrate our commitment and provide an 
opportunity for guests to reduce their climate change impact during their travels, including a green meetings programs “Meet and Be Green”; serving local, 
sustainable ingredients in our restaurants; providing amenities in guestrooms that are biodegradable, not animal tested, and packaged in bottles made of 
recycled plastic; and providing guests the option to reuse linens and towels. 

 To improve the data provided to our corporate clients, Hyatt played a leading role in developing the HCMI described in Section 2, and uses this methodology to 
provide consistent information to our clients.  We also share corporate responsibility updates by actively participating in client events and through newsletter that 
are sent out three times a year. 

 We engage our suppliers as described in Section 14, which help address increasing risks within our supply chain.  The collaborative relationship that results 
enables us to work closely with them as costs and other business considerations change overtime. 

 Local socio-economic conditions may fluctuate and impact travel budgets of our guests.  However, Hyatt works diligently towards our goal of becoming the 
preferred brand in every segment we serve.  The strong focus we place on our service, properties, innovation, and our brands has led us to success in attracting 
guests for over 50 years, and will be integral in continuing to stay competitive through challenging economic conditions. 

 
iii) Cost of Actions 

Examples of costs associated with mitigating climate change impacts on business include the following. 
 

 Cost of implementing sustainability initiatives that reduce climate change impacts.  These costs vary depending on many different factors, but in many cases 
investments related to energy efficiency have a payback that is under three years.  More general costs include onsite energy audit fees (typically $10,000 - 
$20,000) and registration fees for conferences that help us stay current with developments in energy-efficient technology and buildings (approximately $1,500 
per conference). 

 Cost of professional consultants to publish reports to help address risks related to reputation and consumer behavior. 

 Cost of sourcing sustainable items typically have a price premium; however, frequently high quality, sustainable products are viewed as adding value to the 
services we provide. 

 Costs associated with hotel certifications, which help demonstrate hotels’ sustainability initiatives. 
 

 



5.1g  

Please explain why you do not consider your company to be exposed to risks driven by changes in regulation that have the potential to generate a 
substantive change in your business operations, revenue or expenditure  

 
 
 

 

5.1h  

Please explain why you do not consider your company to be exposed to risks driven by physical climate parameters that have the potential to generate a 
substantive change in your business operations, revenue or expenditure 

 
 
 

 

5.1i  

Please explain why you do not consider your company to be exposed to risks driven by changes in other climate-related developments that have the 
potential to generate a substantive change in your business operations, revenue or expenditure 

 
 
 

 

Page: 6. Climate Change Opportunities 

6.1  

Have you identified any climate change opportunities (current or future) that have the potential to generate a substantive change in your business 
operations, revenue or expenditure? Tick all that apply 

 
Opportunities driven by changes in regulation 
Opportunities driven by changes in physical climate parameters 
Opportunities driven by changes in other climate-related developments 
 

 



6.1a  

Please describe your opportunities that are driven by changes in regulation 

 

ID 
 
 

Opportunity 
driver 

 
 

Description 
 
 

Potential impact 
 
 

Timeframe 
 
 

Direct/Indirect 
 
 

Likelihood 
 
 

Magnitude 
of impact 

 
 

D1 
Emission 
reporting 
obligations 

Hyatt has voluntarily calculated emissions in 
accordance with the GHG Protocol since 2009, and 
has data going back to 2006.  Because we have had 
the systems, expertise, and mindset in place for 
tracking and reporting our GHG emissions, Hyatt has 
been well positioned to accurately report its 
environmental footprint and manage future reporting 
requirements.  In addition, having 6 years of data in 
place has given us the opportunity to identify 
opportunities to improve efficiencies. 

Increased demand 
for existing 
products/services 

Unknown Direct Very likely 
Low-
medium 

D2 

Product 
efficiency 
regulations and 
standards 

Hyatt has a long history of working on improving our 
buildings’ efficiencies.  This effort has prepared Hyatt 
hotels for meeting emerging regulations and 
standards and managing costs. 

Reduced 
operational costs 

Current Direct 
Virtually 
certain 

Low-
medium 

D3 
Product labeling 
regulations and 
standards 

Emerging voluntary and mandatory environmental 
labeling schemes will require transparency into hotels’ 
performance and initiatives.  Hyatt hotels have been 
voluntarily applying for certifications and ratings, 
which enables hotels to proactively demonstrate their 
efforts to customers, owners, associates, and 
business partners. 

Increased demand 
for existing 
products/services 

Current Direct 
Virtually 
certain 

Medium 

D4 
Renewable 
energy 
regulation 

Local renewable energy regulations could result in 
incentives such as rebates and increase the 
opportunity for Hyatt to capitalize on environmental 
and operational efficiencies resulting from the use of 
renewable energy.  In addition, Hyatt could benefit 
from the positive reputation associated with use of 
renewable energy. 

Reduced 
operational costs 

Unknown 
Indirect (Supply 
chain) 

Very likely 
Low-
medium 

 

6.1b  



Please describe (i) the potential financial implications of the opportunity; (ii) the methods you are using to manage this opportunity and (iii) the costs 
associated with these actions 

 
 
 
The financial implications, methods of opportunity management, and costs of action related to climate change regulations (Opportunities D1, D2, D3, and D4) would 
vary by country.  Given our global operations, it is therefore difficult to quantify potential financial implications and management costs; however, below are relevant 
observations and examples. 
 
i) Financial Implications 
D1, D2, D3:  Climate change could impact emissions reporting obligations, efficiency standards, labeling standards and renewable energy regulations.  However, 

our proactive commitment to mitigate our impact, and to track and report our emissions positions Hyatt well to meet new requirements and efficiency standards.  Our 
ability to quickly adjust to new regulations could help us avoid added costs, and this demonstrated preparedness could increase customer loyalty and demand.  It is 
difficult to quantify the potential avoided cost or possible brand preference; however, a 1% increase in overall revenue would be approximately a $39 million increase 
based on 2012 numbers. 
 
D4:  With the various country-level renewable energy commitments that are emerging, we anticipate that some countries will enact regulations that will facilitate or 

incentivize the further incorporation of renewable energy programs in our hotels.  Benefits for Hyatt in this scenario would include: increased access to and ability to 
purchase renewable energy, increased opportunity to invest in onsite renewable energy, reduce greenhouse gas emissions, and potential cost mitigation from 
reduced energy purchases or averted emissions taxes.  Financial implications would vary, but Hyatt Regency Merida completed an installation of a solar water 
heating system in 2012, and expects annual fuel cost savings of $80,000 after a 2.5 year payback on the investment.  Countries with potential opportunity for Hyatt 
include China and India – countries that are key markets for Hyatt, and where efforts are being made to add renewable energy into their grids.  In addition, a number 
of cities in the US are announcing renewable energy commitments, and the EU has set a 20% renewable energy target for 2020. 
 
ii) Opportunity Management 
D1, D2, D3:  Hyatt takes the steps below to help manage opportunities related to emissions reporting obligations, efficiency standards, labeling standards and 

renewable energy regulations.  We monitor these programs are on an ongoing basis, and the CR Council discusses updates and developments biannually. 
 

 We recognize that accurate and transparent reporting on our environmental footprint and progress made towards reducing our impact is important to our 
stakeholders and necessary to comply with regulations.   Hyatt therefore places a significant emphasis on tracking energy and emissions data for its properties 
around the world.  For managed full service hotels, we have had Hyatt EcoTrack, our global database and benchmarking tool, since 2006.  Through this online 
database, Hyatt has been tracking its global utility data by hotel, brand, region and company-wide. We incorporated GHG calculations into Hyatt EcoTrack in 
2009 in accordance with the GHG Protocol and hired Pricewaterhouse Coopers to validate our methodology.   In 2012 we also began tracking energy and 
emissions data for our managed select service hotels. 

 As part of Hyatt’s commitment to environmental sustainability, we have been focused on gaining efficiency improvements across our operations, as described in 
Section 5.1B.  These efforts will help Hyatt to respond quickly to new standards, avoid added costs, and leverage opportunities to demonstrate leadership in 
sustainability. 

 We recognize that environmental labeling not only helps demonstrate Hyatt’s sustainability commitment, but it prepares hotels for emerging product/building 
labeling standards.  In 2010 our managed, full service properties in the US, Canada, and the Caribbean began participating in the Green Key Eco-Rating 
Program, which provides these properties with an opportunity to demonstrate environmental progress using a uniform scorecard that is widely recognized within 
our industry.  About 80% of these properties participated and received ratings of 3-keys or higher.  Beyond Green Key, Hyatt properties around the world have 
received a wide range of environmental certifications and recognitions, such as LEED.  We currently have 7 properties and 1 banquet space that are LEED 



certified.  In addition, Hyatt’s headquarters are in the LEED platinum certified Hyatt Center building. Please visit http://thrive.hyatt.com/recognition.html for a 
complete list of certifications and recognitions. 

 
D4: We have made a commitment to reduce our greenhouse gas emissions per square meter, and have set the 2015 target to reduce our emissions of full serviced 

managed properties by 25% compared to 2006.  While we focus heavily on achieving this target through energy efficiency projects, our Sustainable Design 
Guidelines encourage hotels to evaluate the feasibility of leveraging renewable energy.  Currently 12 Hyatt hotels source power from onsite renewable energy such 
as solar, wind and geothermal. An additional 13 properties have reported purchasing renewable energy or renewable energy certificates during 2012. 
 
iii) Costs of Actions 
D1, D2, D3:  Costs of managing climate change opportunities associated with regulations include the following. 

 

 The cost of energy efficiency projects, which varies greatly by initiative, but typically result in a payback that is under three years.  In 2012, approximately $37 
million dollars was invested by Hyatt and Hyatt hotel owners in 202 implemented emissions reduction projects. 

 Professional fees to business partners that provide data tracking and utility management services, professional fees for external experts, and salaries of Hyatt 
associates managing these programs. 

 The cost of applying for voluntary certifications includes the certification fee and the costs for associated professional services.  Although costs for certification 
vary, they can lead to cost reductions due to efficiencies gained from the certification process.  Achieving LEED Certification, for example, requires new 
buildings to demonstrate a 10% improvement in the proposed building’s performance rating, or a 5% improvement in the case of an existing building undergoing 
a major renovation, compared to their projected baseline energy efficiency.  This required improvement helps achieve energy-related cost savings through 
reduced energy usage. 

 
D4: The cost of installing onsite renewable energy sources varies widely, particularly depending on incentives that are available.  Hyatt Regency Scottsdale was 

able to leverage a federal tax credit and local utility incentives to install one of the largest solar water systems built for a hotel in 2009.  While the investment was 
$605,000, the hotel achieved an approximate payback within 3.5 years with the annual utility savings and incentives. 
 
 

 

6.1c  

Please describe the opportunities that are driven by changes in physical climate parameters 

 

ID 
 
 

Opportunity 
driver 

 
 

Description 
 
 

Potential 
impact 

 
 

Timeframe 
 
 

Direct/ 
Indirect 

 
 

Likelihood 
 
 

Magnitude 
of impact 

 
 

E1 
Change in 
temperature 
extremes 

Effective energy efficiency management at our properties and 
ongoing work to demonstrate our leadership to customers and 
external stakeholders will help Hyatt manage the increases in 
operational costs and potentially gain a competitive business 
advantage and market share. 

Reduced 
operational 
costs 

Unknown Direct Likely 
Low-
medium 



 

6.1d  

Please describe (i) the potential financial implications of the opportunity; (ii) the methods you are using to manage this opportunity and (iii) the costs 
associated with these actions 

 
 
 
The financial implications, methods of opportunity management, and costs of action related to physical climate change impacts (Opportunity E1) vary by 
region.  Given our global operations, it is therefore difficult to quantify potential financial implications and management costs; however, below are relevant 
observations and examples. 
 
i) Financial Implications 

Hyatt’s proactive energy efficiency approach and asset maintenance and management will help mitigate increases in operational costs at our properties.  While 
difficult to quantify, in 2012 our energy costs of managed hotels were approximately $318 million.   Avoiding costs increases of 1% would be an equivalent of about 
$3.18 million. 
 
ii) Opportunity Management 

Energy efficiency is an important component of Hyatt’s long-term strategic focus because we anticipate that increased demand for energy and regulations will likely 
result in cost increases in many parts of the world.  We therefore proactively incorporate efficiency measures within our buildings with Hyatt’s Sustainable Building 
Design and Construction Guidelines.  In addition, we set rigorous 2015 targets to reduce our emissions across our full service managed operations and implemented 
various programs to help hotels achieve their targets, including property-specific action plans and energy audits to prioritize capital investments.  Participating 
properties have also installed utility monitoring systems, which enable them to monitor energy use in real time, detect abnormalities immediately, and identify 
conservation opportunities. 
 
Our select service hotels have building footprints that are generally standardized according to prototypes, especially in the US.  We therefore take a phased 
approach in our renovations of existing buildings and are currently focused on upgrading restrooms, which includes upgrades to efficient lighting.  Beyond this 
project, the recent upgrades in managing these hotels’ energy contracts and utility bills have resulted in lowering utility costs, and access to valuable data will help 
us gain new insights into opportunities to reduce our hotels’ consumption and costs. 
 
Green Teams at our properties around the world take the lead in identifying opportunities to implement energy-saving initiatives, and spread awareness among 
colleagues through campaigns and education (e.g., Hyatt Earth Training – a series of interactive workshops where associates learn about energy conservation and 
identify opportunities to increase it- and My Green Touches – simple sustainability actions identified for every job function).  Associates also stay up to date with 
developments in energy-efficient technology and buildings by attending conferences, external trainings, and receiving credentials such as LEED AP. 
 
Some cutting edge projects that support our focus on energy efficiency include: 
 

 Park Hyatt Maldives uses reclaimed generator exhaust heat for heating water and it is estimated to save 270,000 liters of diesel fuel per year. 

 Rather than simply replacing a failing chiller, Grand Hyatt Singapore updated its entire air-conditioning system, kicking off its Green Energy Management (GEM) 
program. Within one year, the hotel reduced energy consumption by 8 million kWh and saved over 65,000 m^3 of water. The hotel also recently became one of 



the first to be retrofitted with a Trigeneration Plant, which captures exhaust heat from generators and uses it to produce electricity, dehumidify air and provide 
hot water to the hotel, thereby reducing the hotel’s annual GHG emissions by 1,200 metric tons. 

 Hyatt Regency Maui installed a system for recovering waste heat for the purpose of heating its 1 million-gallon swimming pool, earning the property the first 
place ASHRAE Award in 2003 for Innovation in Technology. This intelligent engineering uses heat pumps to capture energy from the resort’s chilled water 
return mains, helping the property save over $97,000 in annual fuel cost. 

 
Finally, Hyatt also works to avoid losses that could result in insurance claims and infrastructure repair costs that could also possibly increase in the future as a result 
of climate change.  For example, we proactively conducted a wind impact survey on roofs and windows during 2012, which helps us reduce our insurance costs and 
the impact of damage from natural and other disasters. By demonstrating our focus on risk assessment and management, we look to lower both or risk of loss and 
the costs associated with transferring that risk through means such as insurance costs.  Beyond risk management, caring for our assets is also simply an important 
piece of our business, as we take great pride in our hotels and our business. 
 
iii)  Costs of Actions 

The cost of managing opportunities related to physical impacts of climate change is primarily investments efficiency and sustainability projects.  The cost of energy 
efficiency projects varies depending on many different factors, but typically these investments result in a payback that is under three years.  In fact, some hotels 
have been able to upgrade lighting at virtually no cost as a result of local rebates.  On the other end of the spectrum, Grand Hyatt Singapore’s GEM project 
described earlier was a $US2.1 million investment, but with a payback of 2.2 years as a result of utility cost savings.  The installation of utility monitoring systems 
mentioned above costs approximately $30,000 per property, but the real-time data monitoring can help properties reduce operational costs, especially if significant 
abnormalities are detected. 
 
 

 

6.1e  

Please describe the opportunities that are driven by changes in other climate-related developments 

 

ID 
 
 

Opportunity 
driver 

 
 

Description 
 
 

Potential impact 
Timeframe 

 
 

Direct/ 
Indirect 

 
 

Likelihood 
 
 

Magnitude 
of impact 

 
 

F1 Reputation 
Hyatt believes that demonstrating focus, transparency, 
and improvement translates into positive brand 
reputation. 

Increased demand for 
existing 
products/services 

Current Direct Very likely Low 

F2 
Changing 
consumer 
behaviour 

It is clear that today’s consumers, especially our 
corporate clients, increasingly pay attention to hotels’ 
environmental attributes and certifications.  Hyatt has an 
opportunity to meet these consumer expectations and 
potentially increase our market share. 

Increased demand for 
existing 
products/services 

Current Direct Likely 
Low-
medium 

 



6.1f  

Please describe (i) the potential financial implications of the opportunity; (ii) the methods you are using to manage this opportunity; (iii) the costs 
associated with these actions 

 
 
The financial implications, methods of opportunity management, and costs of action related to climate change impacts on business (Opportunities F1 and F2) would 
vary by industry, customers, and socio-economic conditions.  Given our global operations, it is therefore difficult to quantify potential financial implications and 
management costs; however, below are relevant observations and examples. 
 
i)  Financial Implications 

Financial implications resulting from a positive brand reputation and increased customer loyalty linked to Hyatt’s sustainability efforts are difficult to 
quantify.  However, a 1% increase in overall revenue due in part to environmental attributes of our hotels would roughly equal a $39 million gain based on 2012 
numbers. 
 
During recent years, we have seen an increase in the number of programs that evaluate and rate companies’ climate change impacts and strategies, such as 
Newsweek Green Rankings.  While it is difficult to quantify the impacts, we expect that a positive company reputation related to climate change management would 
have a beneficial impact on brand desirability.  In particular, we see an increase in publicity opportunities as we build our sustainability reputation, such as features 
in articles and op-eds. 
 
Climate change is a quickly increasing priority for our corporate clients and leisure travelers as well.  In particular, many of our corporate clients (companies with 
business travel) have climate change strategies in place themselves and are looking at business travel for opportunities to better manage their footprint.  As a result, 
environmental sustainability questions are now part of standard RFP questions.  Our general observation is that sustainability considerations do not yet supersede 
factors such as price, amenities, and service.  However, there have been cases where we were able to book business with sustainability-minded businesses as a 
result of having sound environmental management practices. 
 
For leisure travelers, online travel agents and online forums, such as TripAdvisor, are supporting this focus by increasingly providing information on hotels’ 
sustainability efforts to guests.  According to the Cone/EcoGlobal CR Opportunity study, 96% of those surveyed indicated that it is somewhat or very important that 
companies support the environment.  Looking forward, it is possible that climate change consideration will hold more weight in consumers’ purchasing decisions, 
thereby also increasing the opportunity for Hyatt to gain new business. 
 
ii) Opportunity Management 

While Hyatt has a long history of environmental initiatives, we have only begun to communicate these efforts publicly in recent years.  These efforts have helped to 
better articulate climate change related actions that Hyatt is taking to stakeholders.  For example, we launched our first website outlining Hyatt’s sustainability 
initiatives in 2010, and have since continued to build our external communication efforts with the launch of www.HyattThrive.com.  In 2012 Hyatt published its first 
GRI Corporate Responsibility Report, and 2013 will mark Hyatt’s first year of reporting to the CDP.  We expect our continued focus on transparency to help us to 
strengthen our reputation around our climate change efforts. 
 
We have strengthened our efforts in communicating our sustainability performance to both corporate clients and leisure travelers.  For example, we launched the 
Green Key Eco-Rating program in 2010 to our managed full service properties in the US, Canada, and the Caribbean, which provides these properties with an 
opportunity to demonstrate environmental performance using a uniform scorecard that is widely recognized within our industry.  Beyond Green Key, Hyatt properties 
around the world have received a wide range of environmental certifications and recognitions.  For example, we currently have 7properties and 1 banquet space that 



are LEED certified by the US Green Building Council.  In addition, Hyatt’s headquarters are in the LEED platinum certified Hyatt Center building.  Please visit 
http://thrive.hyatt.com/recognition.html for a complete list. 
 
While much of the environmental efforts at hotels are behind the scenes, we have some programs that are guest-facing that demonstrate our commitment and 
provides an opportunity for guests to reduce climate change impact as well. 

 The Meet and Be Green program, launched in the US, Canada, and the Caribbean, provides meeting planners with 10 simple steps to green their meetings, 
and a discount to participants in recognition of their shared environmental commitment (www.HyattMeetings.com). 

 Our hotel restaurants embrace Hyatt’s “Food. Thoughtfully Sourced. Carefully Served.” philosophy, and source local, sustainable, seasonal ingredients when 
possible. 

 The amenities we provide in our hotel rooms are biodegradable, not tested on animals, and the plastic tubes are made of recycled content and are recyclable. 

 Linen and towel reuse program is available at 98% of our managed hotels. 
 
To improve the data provided to our corporate clients, Hyatt played a leading role in developing the Hotel Carbon Measurement Initiative described in Section 2, and 
uses this methodology to provide consistent information to our clients.  We also share corporate responsibility updates by actively participating in client events and 
through newsletter that are sent out three times a year. 
 
Finally, in 2012 we included climate change considerations as a priority for Hyatt’s dedicated innovation function, particularly in the design, construction or 
renovation of our hotel properties. Climate change is a natural fit for our innovation team, as effective management of our impact is integral to guest experience, 
functional design, meetings and brand loyalty.  Driving innovation in this area will not only help reduce our buildings’ environmental footprint, but will further build 
positive brand recognition. 
 
iii) Costs of Actions 

Implementing carbon-efficient solutions throughout our operations is critical for leveraging climate change opportunities.  While costs vary greatly, as reported in 
3.3b, approximately $37 million was invested by Hyatt and Hyatt hotel owners in emission-reducing g projects during 2012.  The cost of managing opportunities 
related to climate change impact on business also includes professional services fees for developing communication materials, costs of certifications, and salaries of 
staff that manage the programs such as the Hotel Carbon Measurement Initiative and our guest-facing programs.  Costs for certification vary, however they can lead 
to cost reductions due to efficiencies gained from the certification process. Achieving LEED Certification, for example, requires new buildings to demonstrate a 10% 
improvement in the proposed building’s performance rating, or a 5% improvement in the case of an existing building undergoing a major renovation, compared to 
their projected baseline energy efficiency.  This required improvement helps achieve energy-related cost savings through reduced energy usage. 

 

6.1g  

Please explain why you do not consider your company to be exposed to opportunities driven by changes in regulation that have the potential to 
generate a substantive change in your business operations, revenue or expenditure 

 
 
 

 

6.1h  



Please explain why you do not consider your company to be exposed to opportunities driven by physical climate parameters that have the potential to 
generate a substantive change in your business operations, revenue or expenditure 

 
 
 

 

6.1i  

Please explain why you do not consider your company to be exposed to opportunities driven by changes in other climate-related developments that 
have the potential to generate a substantive change in your business operations, revenue or expenditure 

 
 
 

 

Module: GHG Emissions Accounting, Energy and Fuel Use, and Trading [Investor] 

Page: 7. Emissions Methodology 

7.1  

Please provide your base year and base year emissions (Scopes 1 and 2) 

 
 

Base year 
 
 

Scope 1 Base year 
emissions (metric tonnes 

CO2e) 
 
 

Scope 2 Base 
year emissions (metric 

tonnes CO2e) 
 
 

Sun 01 Jan 2006 - Sun 31 
Dec 2006 
 

232229 1169188 

 

7.2  



Please give the name of the standard, protocol or methodology you have used to collect activity data and calculate Scope 1 and Scope 2 emissions  

 
 

Please select the published methodologies that you use 
 
 

The Greenhouse Gas Protocol: A Corporate Accounting and Reporting Standard (Revised Edition) 

 

7.2a  

If you have selected "Other", please provide details below 

 
 
 

 

7.3  

Please give the source for the global warming potentials you have used 

 
 

Gas 
 
 

Reference 
 
 

CH4 IPCC Second Assessment Report (SAR - 100 year) 

N2O IPCC Second Assessment Report (SAR - 100 year) 

CO2 IPCC Second Assessment Report (SAR - 100 year) 

 

7.4  

Please give the emissions factors you have applied and their origin; alternatively, please attach an Excel spreadsheet with this data 

 
 

Fuel/Material/Energy 
 
 

Emission Factor 
 
 

Unit 
 
 

Reference 
 
 



 

Attachments 

https://www.cdproject.net/sites/2013/75/33275/Investor CDP 2013/Shared Documents/Attachments/InvestorCDP2013/7.EmissionsMethodology/Emission 
Factors.xlsx 
 

Page: 8. Emissions Data - (1 Jan 2009 -  31 Dec 2009) 

8.1  

Please select the boundary you are using for your Scope 1 and 2 greenhouse gas inventory 

 
 
Operational control 

 

8.2  

Please provide your gross global Scope 1 emissions figures in metric tonnes CO2e 

 
 
215848 

 

8.3  

Please provide your gross global Scope 2 emissions figures in metric tonnes CO2e 

 
 
 
1162268 

 

8.4  



Are there are any sources (e.g. facilities, specific GHGs, activities, geographies, etc.) of Scope 1 and Scope 2 emissions which are not included in your 
disclosure? 

 
Yes 

 

8.4a  

Please complete the table 

 

Source 
 
 

Scope 
 
 

Explain why the source is excluded 
 
 

Hotels not yet in 
company-wide database 

Scope 1 
and 2 

There is an expected timeframe for new hotels to set up EcoTrack accounts after opening.  While some hotels are not yet 
set up to enter monthly data in our system, we estimate that the emissions from these sources would be about 2% of our 
total emissions based on room counts and the number of months these hotels operated in 2012. 

Select service hotels and 
non-hotel properties, 
including offices 

Scope 1 
and 2 

Hyatt’s select service hotels, office space and 24 residential or non-hotel properties were not included in this reporting, as 
they constitute a small portion of our total physical and carbon footprint. 

PFCs, HFCs, and SF6 Scope 1 

Emissions from refrigeration or air conditioning equipment for PFCs, HFCs, or SF6 are typically not material compared to 
our total emissions and are also a challenge to collect uniformly across our hotels.  We are in the process of evaluating an 
approach for incorporating the tracking of major individual leakages into our database.  However, according to a study 
published by the Cornell University’s Center for Hospitality Research, while fugitive emissions from refrigerant leakages 
could be significant at the hotel-level, they would likely not meet a materiality threshold of 1% for an entire portfolio at the 
company reporting level. 

 

8.5  

Please estimate the level of uncertainty of the total gross global Scope 1 and 2 emissions figures that you have supplied and specify the sources of 
uncertainty in your data gathering, handling and calculations 

 



 
Scope 1 

emissions: 
Uncertainty 

range 
 
 
 

 
Scope 1 

emissions: 
Main sources 
of uncertainty 

 
 
 

 
Scope 1 emissions: Please expand on the 

uncertainty in your data 
 
 
 

 
Scope 2 

emissions: 
Uncertainty 

range 
 
 

 
Scope 2 

emissions: 
Main 

sources of 
uncertainty 

 
 
 

 
Scope 2 emissions: Please expand on the 

uncertainty in your data 
 
 
 

More than 2% 
but less than 
or equal to 5% 

Data Gaps 
Assumptions 
Metering/ 
Measurement 
Constraints 
 

Hyatt’s emissions are calculated based on 
data directly reported by hotels through Hyatt 
EcoTrack.  This data undergoes a rigorous 
quality control process.  Follow-up enquiries 
are made to any hotel where data is 
inconsistent.    However, despite these 
measures, the following assumptions, gaps, 
and metering constraints factor into our data. 
ASSUMPTIONS: In some cases our hotels 
are part of a mixed-use building where sub-
metering may not be available.  In these 
cases, energy consumption is estimated.   
DATA GAPS:  There is an expected 
timeframe for new hotels to set up EcoTrack 
accounts after opening.  While some hotels 
are not yet set up to enter monthly data in our 
system, we estimate that the emissions from 
these sources would be about 2% of our total 
emissions based on room counts and the 
number of months these hotels operated in 
2012.    METERING CONSTRAINTS:  Our 
full service hotels report on mobile fuel 
consumption. However, due to the high 
variability in this information across 
properties, it is difficult to verify the data 
quality.  We are in the process of evaluating 
mobile fuel tracking opportunities for select 
service hotels, and therefore mobile fuels of 
these properties are not included.  However, 
a study completed by Cornell University’s 
Center for Hospitality Research found that 
mobile fuels are likely to be less than 1% of 
total emissions for an entire hotel portfolio. 

More than 2% 
but less than 
or equal to 5% 

Data Gaps 
Assumptions 
 

Hyatt’s emissions are calculated based on 
data directly reported by hotels through Hyatt 
EcoTrack.  This data undergoes a rigorous 
quality control process.  Follow-up enquiries 
are made to any hotel where data is 
inconsistent.    However, despite these 
measures, the following assumptions, gaps, 
and metering constraints factor into our data. 
ASSUMPTIONS: In some cases our hotels 
are part of a mixed-use building where sub-
metering may not be available.  In these 
cases, energy consumption is estimated.   
DATA GAPS:  There is an expected 
timeframe for new hotels to set up EcoTrack 
accounts after opening.  While some hotels 
are not yet set up to enter monthly data in our 
system, we that the emissions from these 
sources would be about 2% of our total 
emissions based on room counts and the 
number of months these hotels operated in 
2012. 

 



8.6  

Please indicate the verification/assurance status that applies to your Scope 1 emissions 

 
 
No third party verification or assurance 

 

8.6a  

Please indicate the proportion of your Scope 1 emissions that are verified/assured 

 
 

 

8.6b  

Please provide further details of the verification/assurance undertaken, and attach the relevant statements 

 
 

Type of verification or assurance 
 
 

Relevant standard 
 
 

Attach the document 
 
 

 

8.6c  

Please provide further details of the regulatory regime to which you are complying that specifies the use of Continuous Emissions Monitoring Systems 
(CEMS) 

 

Regulation 
 

% of emissions covered by the system 
Compliance period 

 
Evidence of submission 

 

 

8.7  



Please indicate the verification/assurance status that applies to your Scope 2 emissions 

 
 
No third party verification or assurance 

 

8.7a  

Please indicate the proportion of your Scope 2 emissions that are verified/assured 

 
 
 

 

8.7b  

Please provide further details of the verification/assurance undertaken, and attach the relevant statements 

 
 
 

Type of verification or assurance 
 
 

Relevant standard 
 
 

Attach the document 
 
 

 

8.8  

Are carbon dioxide emissions from biologically sequestered carbon relevant to your organization? 

 
No 

 

8.8a  

Please provide the emissions in metric tonnes CO2 

 
 

 



Page: 8. Emissions Data - (1 Jan 2010 -  31 Dec 2010) 

8.1  

Please select the boundary you are using for your Scope 1 and 2 greenhouse gas inventory 

 
 
Operational control 

 

8.2  

Please provide your gross global Scope 1 emissions figures in metric tonnes CO2e 

 
 
229202 

 

8.3  

Please provide your gross global Scope 2 emissions figures in metric tonnes CO2e 

 
 
 
1175688 

 

8.4  

Are there are any sources (e.g. facilities, specific GHGs, activities, geographies, etc.) of Scope 1 and Scope 2 emissions which are not included in your 
disclosure? 

 
Yes 

 

8.4a  



Please complete the table 

 

Source 
 
 

Scope 
 
 

Explain why the source is excluded 
 
 

Hotels not yet in 
company-wide database 

Scope 1 
and 2 

There is an expected timeframe for new hotels to set up EcoTrack accounts after opening.  While some hotels are not yet 
set up to enter monthly data in our system, we estimate that the emissions from these sources would be about 2% of our 
total emissions based on room counts and the number of months these hotels operated in 2012. 

Select service hotels and 
non-hotel properties, 
including offices 

Scope 1 
and 2 

Hyatt’s select service hotels, office space and 24 residential or non-hotel properties were not included in this reporting, as 
they constitute a small portion of our total physical and carbon footprint. 

PFCs, HFCs, and SF6 Scope 1 

Emissions from refrigeration or air conditioning equipment for PFCs, HFCs, or SF6 are typically not material compared to 
our total emissions and are also a challenge to collect uniformly across our hotels.  We are in the process of evaluating an 
approach for incorporating the tracking of major individual leakages into our database.  However, according to a study 
published by the Cornell University’s Center for Hospitality Research, while fugitive emissions from refrigerant leakages 
could be significant at the hotel-level, they would likely not meet a materiality threshold of 1% for an entire portfolio at the 
company reporting level. 

 

8.5  

Please estimate the level of uncertainty of the total gross global Scope 1 and 2 emissions figures that you have supplied and specify the sources of 
uncertainty in your data gathering, handling and calculations 

 

 
Scope 1 

emissions: 
Uncertainty 

range 
 
 
 

 
Scope 1 

emissions: 
Main sources 
of uncertainty 

 
 
 

 
Scope 1 emissions: Please expand on the 

uncertainty in your data 
 
 
 

 
Scope 2 

emissions: 
Uncertainty 

range 
 
 

 
Scope 2 

emissions: 
Main 

sources of 
uncertainty 

 
 
 

 
Scope 2 emissions: Please expand on the 

uncertainty in your data 
 
 
 

More than 2% 
but less than 
or equal to 5% 

Data Gaps 
Assumptions 
Metering/ 
Measurement 
Constraints 
 

Hyatt’s emissions are calculated based on 
data directly reported by hotels through Hyatt 
EcoTrack.  This data undergoes a rigorous 
quality control process.  Follow-up enquiries 
are made to any hotel where data is 
inconsistent.    However, despite these 
measures, the following assumptions, gaps, 
and metering constraints factor into our data. 

More than 2% 
but less than 
or equal to 5% 

Data Gaps 
Assumptions 
 

Hyatt’s emissions are calculated based on 
data directly reported by hotels through Hyatt 
EcoTrack.  This data undergoes a rigorous 
quality control process.  Follow-up enquiries 
are made to any hotel where data is 
inconsistent.    However, despite these 
measures, the following assumptions, gaps, 
and metering constraints factor into our data. 



 
Scope 1 

emissions: 
Uncertainty 

range 
 
 
 

 
Scope 1 

emissions: 
Main sources 
of uncertainty 

 
 
 

 
Scope 1 emissions: Please expand on the 

uncertainty in your data 
 
 
 

 
Scope 2 

emissions: 
Uncertainty 

range 
 
 

 
Scope 2 

emissions: 
Main 

sources of 
uncertainty 

 
 
 

 
Scope 2 emissions: Please expand on the 

uncertainty in your data 
 
 
 

ASSUMPTIONS: In some cases our hotels 
are part of a mixed-use building where sub-
metering may not be available.  In these 
cases, energy consumption is estimated.   
DATA GAPS:  There is an expected 
timeframe for new hotels to set up EcoTrack 
accounts after opening.  While some hotels 
are not yet set up to enter monthly data in our 
system, we estimate that the emissions from 
these sources would be about 2% of our total 
emissions based on room counts and the 
number of months these hotels operated in 
2012.  METERING CONSTRAINTS:  Our full 
service hotels report on mobile fuel 
consumption. However, due to the high 
variability in this information across 
properties, it is difficult to verify the data 
quality.  We are in the process of evaluating 
mobile fuel tracking opportunities for select 
service hotels, and therefore mobile fuels of 
these properties are not included.  However, 
a study completed by Cornell University’s 
Center for Hospitality Research found that 
mobile fuels are likely to be less than 1% of 
total emissions for an entire hotel portfolio. 

ASSUMPTIONS: In some cases our hotels 
are part of a mixed-use building where sub-
metering may not be available.  In these 
cases, energy consumption is estimated.   
DATA GAPS:  There is an expected 
timeframe for new hotels to set up EcoTrack 
accounts after opening.  While some hotels 
are not yet set up to enter monthly data in our 
system, we that the emissions from these 
sources would be about 2% of our total 
emissions based on room counts and the 
number of months these hotels operated in 
2012. 

 

8.6  

Please indicate the verification/assurance status that applies to your Scope 1 emissions 

 
 
No third party verification or assurance 



 

8.6a  

Please indicate the proportion of your Scope 1 emissions that are verified/assured 

 
 

 

8.6b  

Please provide further details of the verification/assurance undertaken, and attach the relevant statements 

 
 

Type of verification or assurance 
 
 

Relevant standard 
 
 

Attach the document 
 
 

 

8.6c  

Please provide further details of the regulatory regime to which you are complying that specifies the use of Continuous Emissions Monitoring Systems 
(CEMS) 

 

Regulation 
 

% of emissions covered by the system 
Compliance period 

 
Evidence of submission 

 

 

8.7  

Please indicate the verification/assurance status that applies to your Scope 2 emissions 

 
 
No third party verification or assurance 

 

8.7a  



Please indicate the proportion of your Scope 2 emissions that are verified/assured 

 
 
 

 

8.7b  

Please provide further details of the verification/assurance undertaken, and attach the relevant statements 

 
 
 

Type of verification or assurance 
 
 

Relevant standard 
 
 

Attach the document 
 
 

 

8.8  

Are carbon dioxide emissions from biologically sequestered carbon relevant to your organization? 

 
Yes 

 

8.8a  

Please provide the emissions in metric tonnes CO2 

 
 
1 

 

Page: 8. Emissions Data - (1 Jan 2011 -  31 Dec 2011) 

8.1  



Please select the boundary you are using for your Scope 1 and 2 greenhouse gas inventory 

 
 
Operational control 

 

8.2  

Please provide your gross global Scope 1 emissions figures in metric tonnes CO2e 

 
 
231543 

 

8.3  

Please provide your gross global Scope 2 emissions figures in metric tonnes CO2e 

 
 
 
1156725 

 

8.4  

Are there are any sources (e.g. facilities, specific GHGs, activities, geographies, etc.) of Scope 1 and Scope 2 emissions which are not included in your 
disclosure? 

 
Yes 

 

8.4a  

Please complete the table 

 

Source 
 
 

Scope 
 
 

Explain why the source is excluded 
 
 

Hotels not yet in Scope 1 There is an expected timeframe for new hotels to set up EcoTrack accounts after opening.  While some hotels are not yet 



Source 
 
 

Scope 
 
 

Explain why the source is excluded 
 
 

company-wide database and 2 set up to enter monthly data in our system, we estimate that the emissions from these sources would be about 2% of our 
total emissions based on room counts and the number of months these hotels operated in 2012. 

Select serivce hotels and 
non-hotel properties, 
including offices 

Scope 1 
and 2 

Hyatt’s select serive hotels, office space and 24 residential or non-hotel properties were not included in this reporting, as 
they constitute a small portion of our total physical and carbon footprint. 

PFCs, HFCs, and SF6 Scope 1 

Emissions from refrigeration or air conditioning equipment for PFCs, HFCs, or SF6 are typically not material compared to 
our total emissions and are also a challenge to collect uniformly across our hotels.  We are in the process of evaluating an 
approach for incorporating the tracking of major individual leakages into our database.  However, according to a study 
published by the Cornell University’s Center for Hospitality Research, while fugitive emissions from refrigerant leakages 
could be significant at the hotel-level, they would likely not meet a materiality threshold of 1% for an entire portfolio at the 
company reporting level. 

 

8.5  

Please estimate the level of uncertainty of the total gross global Scope 1 and 2 emissions figures that you have supplied and specify the sources of 
uncertainty in your data gathering, handling and calculations 

 

 
Scope 1 

emissions: 
Uncertainty 

range 
 
 
 

 
Scope 1 

emissions: 
Main sources 
of uncertainty 

 
 
 

 
Scope 1 emissions: Please expand on the 

uncertainty in your data 
 
 
 

 
Scope 2 

emissions: 
Uncertainty 

range 
 
 

 
Scope 2 

emissions: 
Main 

sources of 
uncertainty 

 
 
 

 
Scope 2 emissions: Please expand on the 

uncertainty in your data 
 
 
 

 

Data Gaps 
Assumptions 
Metering/ 
Measurement 
Constraints 
 

Hyatt’s emissions are calculated based on 
data directly reported by hotels through Hyatt 
EcoTrack.  This data undergoes a rigorous 
quality control process.  Follow-up enquiries 
are made to any hotel where data is 
inconsistent.    However, despite these 
measures, the following assumptions, gaps, 
and metering constraints factor into our data. 
ASSUMPTIONS: In some cases our hotels are 
part of a mixed-use building where sub-
metering may not be available.  In these 

More than 2% 
but less than 
or equal to 5% 

Data Gaps 
Assumptions 
 

Hyatt’s emissions are calculated based on 
data directly reported by hotels through Hyatt 
EcoTrack.  This data undergoes a rigorous 
quality control process.  Follow-up enquiries 
are made to any hotel where data is 
inconsistent.    However, despite these 
measures, the following assumptions, gaps, 
and metering constraints factor into our data. 
ASSUMPTIONS: In some cases our hotels are 
part of a mixed-use building where sub-
metering may not be available.  In these 



 
Scope 1 

emissions: 
Uncertainty 

range 
 
 
 

 
Scope 1 

emissions: 
Main sources 
of uncertainty 

 
 
 

 
Scope 1 emissions: Please expand on the 

uncertainty in your data 
 
 
 

 
Scope 2 

emissions: 
Uncertainty 

range 
 
 

 
Scope 2 

emissions: 
Main 

sources of 
uncertainty 

 
 
 

 
Scope 2 emissions: Please expand on the 

uncertainty in your data 
 
 
 

cases, energy consumption is estimated.   
DATA GAPS:  There is an expected timeframe 
for new hotels to set up EcoTrack accounts 
after opening.  While some hotels are not yet 
set up to enter monthly data in our system, we 
estimate that the emissions from these 
sources would be about 2% of our total 
emissions based on room counts and the 
number of months these hotels operated in 
2012.    METERING CONSTRAINTS:  Our full 
service hotels report on mobile fuel 
consumption. However, due to the high 
variability in this information across properties, 
it is difficult to verify the data quality.  We are 
in the process of evaluating mobile fuel 
tracking opportunities for select service hotels, 
and therefore mobile fuels of these properties 
are not included.  However, a study completed 
by Cornell University’s Center for Hospitality 
Research found that mobile fuels are likely to 
be less than 1% of total emissions for an entire 
hotel portfolio. 

cases, energy consumption is estimated.   
DATA GAPS:  There is an expected timeframe 
for new hotels to set up EcoTrack accounts 
after opening.  While some hotels are not yet 
set up to enter monthly data in our system, we 
that the emissions from these sources would 
be about 2% of our total emissions based on 
room counts and the number of months these 
hotels operated in 2012. 

 

8.6  

Please indicate the verification/assurance status that applies to your Scope 1 emissions 

 
 
No third party verification or assurance 

 



8.6a  

Please indicate the proportion of your Scope 1 emissions that are verified/assured 

 
 

 

8.6b  

Please provide further details of the verification/assurance undertaken, and attach the relevant statements 

 
 

Type of verification or assurance 
 
 

Relevant standard 
 
 

Attach the document 
 
 

 

8.6c  

Please provide further details of the regulatory regime to which you are complying that specifies the use of Continuous Emissions Monitoring Systems 
(CEMS) 

 

Regulation 
 

% of emissions covered by the system 
Compliance period 

 
Evidence of submission 

 

 

8.7  

Please indicate the verification/assurance status that applies to your Scope 2 emissions 

 
 
No third party verification or assurance 

 

8.7a  

Please indicate the proportion of your Scope 2 emissions that are verified/assured 

 



 
 

 

8.7b  

Please provide further details of the verification/assurance undertaken, and attach the relevant statements 

 
 
 

Type of verification or assurance 
 
 

Relevant standard 
 
 

Attach the document 
 
 

 

8.8  

Are carbon dioxide emissions from biologically sequestered carbon relevant to your organization? 

 
Yes 

 

8.8a  

Please provide the emissions in metric tonnes CO2 

 
 
62 

 

Page: 8. Emissions Data - (1 Jan 2012 -  31 Dec 2012) 

8.1  

Please select the boundary you are using for your Scope 1 and 2 greenhouse gas inventory 

 
 
Operational control 



 

8.2  

Please provide your gross global Scope 1 emissions figures in metric tonnes CO2e 

 
 
241721 

 

8.3  

Please provide your gross global Scope 2 emissions figures in metric tonnes CO2e 

 
 
 
1225466 

 

8.4  

Are there are any sources (e.g. facilities, specific GHGs, activities, geographies, etc.) of Scope 1 and Scope 2 emissions which are not included in your 
disclosure? 

 
Yes 

 

8.4a  

Please complete the table 

 

Source 
 
 

Scope 
 
 

Explain why the source is excluded 
 
 

Hotels not yet in 
company-wide 
database 

Scope 1 
and 2 

There is an expected timeframe for new hotels to set up EcoTrack accounts after opening.  While some hotels are not yet set 
up to enter monthly data in our system, we estimate that the emissions from these sources would be about 2% of our total 
emissions based on room counts and the number of months these hotels operated in 2012. 

Non-hotel Scope 1 Hyatt’s office space and 24 residential or non-hotel properties were not included in this reporting, as they constitute a small 



Source 
 
 

Scope 
 
 

Explain why the source is excluded 
 
 

properties, 
including offices 

and 2 portion of our total physical and carbon footprint. 

PFCs, HFCs, and 
SF6 

Scope 1 

Emissions from refrigeration or air conditioning equipment for PFCs, HFCs, or SF6 are typically not material compared to our 
total emissions and are also a challenge to collect uniformly across our hotels.  We are in the process of evaluating an 
approach for incorporating the tracking of major individual leakages into our database.  However, according to a study 
published by the Cornell University’s Center for Hospitality Research, while fugitive emissions from refrigerant leakages cou ld 
be significant at the hotel-level, they would likely not meet a materiality threshold of 1% for an entire portfolio at the company 
reporting level. 

 

8.5  

Please estimate the level of uncertainty of the total gross global Scope 1 and 2 emissions figures that you have supplied and specify the sources of 
uncertainty in your data gathering, handling and calculations 

 

 
Scope 1 

emissions: 
Uncertainty 

range 
 
 
 

 
Scope 1 

emissions: 
Main sources 
of uncertainty 

 
 
 

 
Scope 1 emissions: Please expand on the 

uncertainty in your data 
 
 
 

 
Scope 2 

emissions: 
Uncertainty 

range 
 
 

 
Scope 2 

emissions: 
Main 

sources of 
uncertainty 

 
 
 

 
Scope 2 emissions: Please expand on the 

uncertainty in your data 
 
 
 

More than 2% 
but less than 
or equal to 5% 

Data Gaps 
Assumptions 
Metering/ 
Measurement 
Constraints 
 

Hyatt’s emissions are calculated based on 
data directly reported by hotels through Hyatt 
EcoTrack.  This data undergoes a rigorous 
quality control process.  Follow-up enquiries 
are made to any hotel where data is 
inconsistent.    However, despite these 
measures, the following assumptions, gaps, 
and metering constraints factor into our data. 
ASSUMPTIONS: In some cases our hotels 
are part of a mixed-use building where sub-
metering may not be available.  In these 
cases, energy consumption is estimated.   
DATA GAPS:  There is an expected 
timeframe for new hotels to set up EcoTrack 

More than 2% 
but less than 
or equal to 5% 

Data Gaps 
Assumptions 
 

Hyatt’s emissions are calculated based on 
data directly reported by hotels through Hyatt 
EcoTrack.  This data undergoes a rigorous 
quality control process.  Follow-up enquiries 
are made to any hotel where data is 
inconsistent.    However, despite these 
measures, the following assumptions, gaps, 
and metering constraints factor into our data. 
ASSUMPTIONS: In some cases our hotels 
are part of a mixed-use building where sub-
metering may not be available.  In these 
cases, energy consumption is estimated.   
DATA GAPS:  There is an expected 
timeframe for new hotels to set up EcoTrack 



 
Scope 1 

emissions: 
Uncertainty 

range 
 
 
 

 
Scope 1 

emissions: 
Main sources 
of uncertainty 

 
 
 

 
Scope 1 emissions: Please expand on the 

uncertainty in your data 
 
 
 

 
Scope 2 

emissions: 
Uncertainty 

range 
 
 

 
Scope 2 

emissions: 
Main 

sources of 
uncertainty 

 
 
 

 
Scope 2 emissions: Please expand on the 

uncertainty in your data 
 
 
 

accounts after opening.  While some hotels 
are not yet set up to enter monthly data in our 
system, we estimate that the emissions from 
these sources would be about 2% of our total 
emissions based on room counts and the 
number of months these hotels operated in 
2012.  In addition, about 0.5% of the data 
was extrapolated to account for a group of 
hotels that were missing specific months of 
data.  METERING CONSTRAINTS:  Our full 
service hotels report on mobile fuel 
consumption. However, due to the high 
variability in this information across 
properties, it is difficult to verify the data 
quality.  We are in the process of evaluating 
mobile fuel tracking opportunities for select 
service hotels, and therefore mobile fuels of 
these properties are not included.  However, 
a study completed by Cornell University’s 
Center for Hospitality Research found that 
mobile fuels are likely to be less than 1% of 
total emissions for an entire hotel portfolio. 

accounts after opening.  While some hotels 
are not yet set up to enter monthly data in our 
system, we that the emissions from these 
sources would be about 2% of our total 
emissions based on room counts and the 
number of months these hotels operated in 
2012. In addition, about 0.5% of the data was 
extrapolated to account for a group of hotels 
that were missing specific months of data. 

 

8.6  

Please indicate the verification/assurance status that applies to your Scope 1 emissions 

 
 
No third party verification or assurance 

 



8.6a  

Please indicate the proportion of your Scope 1 emissions that are verified/assured 

 
 

 

8.6b  

Please provide further details of the verification/assurance undertaken, and attach the relevant statements 

 
 

Type of verification or assurance 
 
 

Relevant standard 
 
 

Attach the document 
 
 

 

8.6c  

Please provide further details of the regulatory regime to which you are complying that specifies the use of Continuous Emissions Monitoring Systems 
(CEMS) 

 

Regulation 
 

% of emissions covered by the system 
Compliance period 

 
Evidence of submission 

 

 

8.7  

Please indicate the verification/assurance status that applies to your Scope 2 emissions 

 
 
No third party verification or assurance 

 

8.7a  

Please indicate the proportion of your Scope 2 emissions that are verified/assured 

 



 
 

 

8.7b  

Please provide further details of the verification/assurance undertaken, and attach the relevant statements 

 
 
 

Type of verification or assurance 
 
 

Relevant standard 
 
 

Attach the document 
 
 

 

8.8  

Are carbon dioxide emissions from biologically sequestered carbon relevant to your organization? 

 
Yes 

 

8.8a  

Please provide the emissions in metric tonnes CO2 

 
 
108 

 

Page: 9. Scope 1 Emissions Breakdown - (1 Jan 2009 -  31 Dec 2009) 

9.1  

Do you have Scope 1 emissions sources in more than one country? 

 
 
Yes 



 

9.1a  

Please complete the table below 

 
 

Country/Region 
 
 

Scope 1 metric tonnes CO2e  
 
 

United States of America 115379 

Rest of world 100468 

 

9.2  

Please indicate which other Scope 1 emissions breakdowns you are able to provide (tick all that apply) 

 
 
By business division 
 

 

9.2a  

Please break down your total gross global Scope 1 emissions by business division 

 
 

Business division 
 
 

Scope 1 emissions (metric tonnes CO2e) 
 
 

Full service 215848 

Select service 0 

 

9.2b  



Please break down your total gross global Scope 1 emissions by facility 

 
 

Facility 
 
 

Scope 1 emissions (metric tonnes CO2e) 
 
 

Latitude 
 

Longitude 
 

 

9.2c  

Please break down your total gross global Scope 1 emissions by GHG type 

 
 

GHG type 
 
 

Scope 1 emissions (metric tonnes CO2e) 
 
 

 

9.2d  

Please break down your total gross global Scope 1 emissions by activity 

 
 

Activity 
 
 

Scope 1 emissions (metric tonnes CO2e) 
 
 
 

 

9.2e  

Please break down your total gross global Scope 1 emissions by legal structure 

 

Legal structure 
 

Scope 1 emissions (metric tonnes CO2e) 

 

Page: 9. Scope 1 Emissions Breakdown - (1 Jan 2010 -  31 Dec 2010) 



9.1  

Do you have Scope 1 emissions sources in more than one country? 

 
 
Yes 

 

9.1a  

Please complete the table below 

 
 

Country/Region 
 
 

Scope 1 metric tonnes CO2e  
 
 

United States of America 117659 

Rest of world 111543 

 

9.2  

Please indicate which other Scope 1 emissions breakdowns you are able to provide (tick all that apply) 

 
 
By business division 
 

 

9.2a  

Please break down your total gross global Scope 1 emissions by business division 

 
 

Business division 
 
 

Scope 1 emissions (metric tonnes CO2e) 
 
 

Full service 229202 



Business division 
 
 

Scope 1 emissions (metric tonnes CO2e) 
 
 

Select service 0 

 

9.2b  

Please break down your total gross global Scope 1 emissions by facility 

 
 

Facility 
 
 

Scope 1 emissions (metric tonnes CO2e) 
 
 

Latitude 
 

Longitude 
 

 

9.2c  

Please break down your total gross global Scope 1 emissions by GHG type 

 
 

GHG type 
 
 

Scope 1 emissions (metric tonnes CO2e) 
 
 

 

9.2d  

Please break down your total gross global Scope 1 emissions by activity 

 
 

Activity 
 
 

Scope 1 emissions (metric tonnes CO2e) 
 
 
 

 

9.2e  



Please break down your total gross global Scope 1 emissions by legal structure 

 

Legal structure 
 

Scope 1 emissions (metric tonnes CO2e) 

 

Page: 9. Scope 1 Emissions Breakdown - (1 Jan 2011 -  31 Dec 2011) 

9.1  

Do you have Scope 1 emissions sources in more than one country? 

 
 
Yes 

 

9.1a  

Please complete the table below 

 
 

Country/Region 
 
 

Scope 1 metric tonnes CO2e  
 
 

United States of America 117969 

Rest of world 113574 

 

9.2  

Please indicate which other Scope 1 emissions breakdowns you are able to provide (tick all that apply) 

 
 
By business division 
 

 

9.2a  



Please break down your total gross global Scope 1 emissions by business division 

 
 

Business division 
 
 

Scope 1 emissions (metric tonnes CO2e) 
 
 

Full service 231543 

Select service 0 

 

9.2b  

Please break down your total gross global Scope 1 emissions by facility 

 
 

Facility 
 
 

Scope 1 emissions (metric tonnes CO2e) 
 
 

Latitude 
 

Longitude 
 

 

9.2c  

Please break down your total gross global Scope 1 emissions by GHG type 

 
 

GHG type 
 
 

Scope 1 emissions (metric tonnes CO2e) 
 
 

 

9.2d  

Please break down your total gross global Scope 1 emissions by activity 

 
 

Activity 
 
 

Scope 1 emissions (metric tonnes CO2e) 
 
 
 



 

9.2e  

Please break down your total gross global Scope 1 emissions by legal structure 

 

Legal structure 
 

Scope 1 emissions (metric tonnes CO2e) 

 

Page: 9. Scope 1 Emissions Breakdown - (1 Jan 2012 -  31 Dec 2012) 

9.1  

Do you have Scope 1 emissions sources in more than one country? 

 
 
Yes 

 

9.1a  

Please complete the table below 

 
 

Country/Region 
 
 

Scope 1 metric tonnes CO2e  
 
 

United States of America 117440 

China 21095 

India 12630 

South Korea 7757 

Indonesia 7226 

Australia 6185 

United Arab Emirates 4788 

Mexico 4411 

Canada 3619 



Country/Region 
 
 

Scope 1 metric tonnes CO2e  
 
 

Japan 3513 

United Kingdom 2267 

France 515 

Germany 178 

Rest of world 50097 

 

9.2  

Please indicate which other Scope 1 emissions breakdowns you are able to provide (tick all that apply) 

 
 
By business division 
 

 

9.2a  

Please break down your total gross global Scope 1 emissions by business division 

 
 

Business division 
 
 

Scope 1 emissions (metric tonnes CO2e) 
 
 

Full service 225214 

Select service 16507 

 

9.2b  

Please break down your total gross global Scope 1 emissions by facility 

 
 



Facility 
 
 

Scope 1 emissions (metric tonnes CO2e) 
 
 

Latitude 
 

Longitude 
 

 

9.2c  

Please break down your total gross global Scope 1 emissions by GHG type 

 
 

GHG type 
 
 

Scope 1 emissions (metric tonnes CO2e) 
 
 

 

9.2d  

Please break down your total gross global Scope 1 emissions by activity 

 
 

Activity 
 
 

Scope 1 emissions (metric tonnes CO2e) 
 
 
 

 

9.2e  

Please break down your total gross global Scope 1 emissions by legal structure 

 

Legal structure 
 

Scope 1 emissions (metric tonnes CO2e) 

 

Page: 10. Scope 2 Emissions Breakdown - (1 Jan 2009 -  31 Dec 2009) 

10.1  



Do you have Scope 2 emissions sources in more than one country? 

 
 
Yes 

 

10.1a  

Please complete the table below 

 
 

Country/Region 
 
 

Scope 2 metric tonnes CO2e 
 
 

Purchased and consumed electricity, 
heat, steam or cooling (MWh) 

 

Purchased and consumed low carbon 
electricity, heat, steam or cooling (MWh) 

 

United States of America 479546 1052115 
 

Rest of world 682721 1144945 
 

 

10.2  

Please indicate which other Scope 2 emissions breakdowns you are able to provide (tick all that apply) 

 
 
By business division 
 

 

10.2a  

Please break down your total gross global Scope 2 emissions by business division 

 
 

Business division 
 
 

Scope 2 emissions (metric tonnes CO2e) 
 
 

Full service 1162268 

Select service 0 

 



10.2b  

Please break down your total gross global Scope 2 emissions by facility 

 
 

Facility 
 
 

Scope 2 emissions (metric tonnes CO2e) 
 
 

 

10.2c  

Please break down your total gross global Scope 2 emissions by activity 

 
 

Activity 
 
 

Scope 2 emissions (metric tonnes CO2e) 
 
 

 

10.2d  

Please break down your total gross global Scope 2 emissions by legal structure 

 

Legal structure 
 

Scope 2 emissions (metric tonnes CO2e) 
 

 

Page: 10. Scope 2 Emissions Breakdown - (1 Jan 2010 -  31 Dec 2010) 

10.1  

Do you have Scope 2 emissions sources in more than one country? 

 
 
Yes 

 



10.1a  

Please complete the table below 

 
 

Country/Region 
 
 

Scope 2 metric tonnes CO2e 
 
 

Purchased and consumed electricity, 
heat, steam or cooling (MWh) 

 

Purchased and consumed low carbon 
electricity, heat, steam or cooling (MWh) 

 

United States of America 492505 1087238 
 

Rest of world 683183 1184157 
 

 

10.2  

Please indicate which other Scope 2 emissions breakdowns you are able to provide (tick all that apply) 

 
 
By business division 
 

 

10.2a  

Please break down your total gross global Scope 2 emissions by business division 

 
 

Business division 
 
 

Scope 2 emissions (metric tonnes CO2e) 
 
 

Full service 1175688 

Select service 0 

 

10.2b  

Please break down your total gross global Scope 2 emissions by facility 

 
 



Facility 
 
 

Scope 2 emissions (metric tonnes CO2e) 
 
 

 

10.2c  

Please break down your total gross global Scope 2 emissions by activity 

 
 

Activity 
 
 

Scope 2 emissions (metric tonnes CO2e) 
 
 

 

10.2d  

Please break down your total gross global Scope 2 emissions by legal structure 

 

Legal structure 
 

Scope 2 emissions (metric tonnes CO2e) 
 

 

Page: 10. Scope 2 Emissions Breakdown - (1 Jan 2011 -  31 Dec 2011) 

10.1  

Do you have Scope 2 emissions sources in more than one country? 

 
 
Yes 

 

10.1a  

Please complete the table below 

 
 



Country/Region 
 
 

Scope 2 metric tonnes CO2e 
 
 

Purchased and consumed electricity, 
heat, steam or cooling (MWh) 

 

Purchased and consumed low carbon 
electricity, heat, steam or cooling (MWh) 

 

United States of America 477571 1063919 9673 

Rest of world 679154 1161058 6917 

 

10.2  

Please indicate which other Scope 2 emissions breakdowns you are able to provide (tick all that apply) 

 
 
By business division 
 

 

10.2a  

Please break down your total gross global Scope 2 emissions by business division 

 
 

Business division 
 
 

Scope 2 emissions (metric tonnes CO2e) 
 
 

Full service 1156725 

Select service 0 

 

10.2b  

Please break down your total gross global Scope 2 emissions by facility 

 
 

Facility 
 
 

Scope 2 emissions (metric tonnes CO2e) 
 
 

 



10.2c  

Please break down your total gross global Scope 2 emissions by activity 

 
 

Activity 
 
 

Scope 2 emissions (metric tonnes CO2e) 
 
 

 

10.2d  

Please break down your total gross global Scope 2 emissions by legal structure 

 

Legal structure 
 

Scope 2 emissions (metric tonnes CO2e) 
 

 

Page: 10. Scope 2 Emissions Breakdown - (1 Jan 2012 -  31 Dec 2012) 

10.1  

Do you have Scope 2 emissions sources in more than one country? 

 
 
Yes 

 

10.1a  

Please complete the table below 

 
 

Country/Region 
 
 

Scope 2 metric tonnes CO2e 
 
 

Purchased and consumed electricity, 
heat, steam or cooling (MWh) 

 

Purchased and consumed low carbon 
electricity, heat, steam or cooling (MWh) 

 

United States of America 510695 1149869 13457 

China 199558 397833 2257 



Country/Region 
 
 

Scope 2 metric tonnes CO2e 
 
 

Purchased and consumed electricity, 
heat, steam or cooling (MWh) 

 

Purchased and consumed low carbon 
electricity, heat, steam or cooling (MWh) 

 

India 81618 89058 19017 

United Arab Emirates 60003 120810 4145 

Indonesia 35419 49843 
 

Australia 31537 37344 
 

Japan 31390 106145 
 

South Korea 23774 46405 
 

Germany 14214 38561 
 

Canada 12423 53503 971 

Mexico 10214 22410 218 

United Kingdom 7561 17655 
 

France 1242 13150 
 

Rest of world 205818 402279 884 

 

10.2  

Please indicate which other Scope 2 emissions breakdowns you are able to provide (tick all that apply) 

 
 
By business division 
 

 

10.2a  

Please break down your total gross global Scope 2 emissions by business division 

 
 

Business division 
 
 

Scope 2 emissions (metric tonnes CO2e) 
 
 

Full service 1166204 

Select service 59262 

 



10.2b  

Please break down your total gross global Scope 2 emissions by facility 

 
 

Facility 
 
 

Scope 2 emissions (metric tonnes CO2e) 
 
 

 

10.2c  

Please break down your total gross global Scope 2 emissions by activity 

 
 

Activity 
 
 

Scope 2 emissions (metric tonnes CO2e) 
 
 

 

10.2d  

Please break down your total gross global Scope 2 emissions by legal structure 

 

Legal structure 
 

Scope 2 emissions (metric tonnes CO2e) 
 

 

Page: 11. Energy 

11.1  

What percentage of your total operational spend in the reporting year was on energy? 

 
More than 5% but less than or equal to 10% 

 

11.2  



Please state how much fuel, electricity, heat, steam, and cooling in MWh your organization has purchased and consumed during the reporting year 

 
 

Energy type 
 
 

MWh 
 
 

Fuel 1273928 

Electricity 2063746 

Heat 0 

Steam 298614 

Cooling 182503 

 

11.3  

Please complete the table by breaking down the total "Fuel" figure entered above by fuel type 

 
 

Fuels 
 
 

MWh 
 
 

Natural gas 990300 

Distillate fuel oil No 2 113275 

Propane 86541 

Distillate fuel oil No 5 28581 

Motor gasoline 19334 

Butane 3980 

Biodiesels 401 

 

11.4  

Please provide details of the electricity, heat, steam or cooling amounts that were accounted at a low carbon emission factor 

 

Basis for applying a low carbon emission 
factor 

 

MWh associated with low 
carbon electricity, heat, 

steam or cooling 
 

Comments 
 



Basis for applying a low carbon emission 
factor 

 

MWh associated with low 
carbon electricity, heat, 

steam or cooling 
 

Comments 
 

Non-grid connected low carbon heat, steam 
or cooling, generation owned by company 

8078 
Hyatt does not own all of the properties that we manage.  Therefore the low 
carbon technology could be owned by the hotel or its owner, but not necessarily 
by Hyatt. 

No purchases or generation of low carbon 
electricity, heat, steam or cooling 

671 
Hyatt does not own all of the properties that we manage.  Therefore the low 
carbon technology could be owned by the hotel or its owner, but not necessarily 
by Hyatt. 

Tracking instruments, RECS (USA) 13182 
 

Tracking instruments, Guarantees of Origin 19017 
 

 

Page: 12. Emissions Performance 

12.1  

How do your absolute emissions (Scope 1 and 2 combined) for the reporting year compare to the previous year? 

 
Increased 

 

12.1a  

Please complete the table 

 

Reason 
 
 

Emissions 
value 

(percentage) 
 
 

Direction 
of change 

 
 

Comment 
 
 

Emissions 
reduction activities 

3 Decrease 
We saw a 3% reduction in emissions for the group of “comparable” full service hotels between 2011 and 
2012.  This reduction represents 3% of total 2011 emissions.  Other variables beyond reduction efforts, 
such as business levels and weather, also factor into these reductions. 

Divestment 2 Decrease 
Estimated emissions associated with hotels that were de-flagged during 2012, as well as those de-flagged 
during 2011 with partial year emissions during 2011. 

Acquisitions 6 Increase 
Emissions associated with hotels that are new to the Hyatt portfolio.  This includes hotels that are new in 
2012 and 2011.  For hotels that were new in 2011, the difference was taken between their full-year 2012 



Reason 
 
 

Emissions 
value 

(percentage) 
 
 

Direction 
of change 

 
 

Comment 
 
 

data and their partial year 2011 data. 

Mergers 0 Decrease N/A 

Change in output 0 Decrease N/A 

Change in 
methodology 

0 Decrease Hyatt's methodology has remained the same. 

Change in 
boundary 

5 Increase 2012 is the first year for which we have calculated emissions from our select service brands. 

Change in physical 
operating 
conditions 

0 Decrease 

No change in our emissions can be reported as a result of change in physical operating conditions.  Heating 
Degree Days were lower in the US in 2012 compared to 2011.  However, a slight increase was observed 
outside of the US.  In addition, overall Cooling Degree Days increased slightly in the countries in which we 
operate.  Because of our global operations and the array of factors influencing our emissions, impact 
associated with physical conditions would be captured along with our reduction activities as mentioned in 
the first row of this table. 

Unidentified 0 Decrease 
No “unidentified” sources were determined to have impacting Hyatt’s GHG emissions compared to the 
previous year, beyond those identified above. 

Other 
   

 

12.2  

Please describe your gross combined Scope 1 and 2 emissions for the reporting year in metric tonnes CO2e per unit currency total revenue 

 
 

Intensity 
figure 

 
 

Metric 
numerator 

 
 

Metric 
denominator 

 
 

% change 
from 

previous 
year 

 
 

Direction 
of change 

from 
previous 

year 
 
 

Reason for change 
 
 

0.00017 
metric 
tonnes 
CO2e 

unit total 
revenue 

6 Decrease 

2012 is the first year for which emissions from select service hotels are included in 
Hyatt’s total emissions calculations.  Emissions and revenue both increased compared to 
2011 for this reason.  Including the boundary change, revenue used for the denominator 
increased by 13% compared to 2011. Note that “revenue” used for the denominator is the 
sum of the revenue generated at each Hyatt managed hotel, which reflects the boundary 



Intensity 
figure 

 
 

Metric 
numerator 

 
 

Metric 
denominator 

 
 

% change 
from 

previous 
year 

 
 

Direction 
of change 

from 
previous 

year 
 
 

Reason for change 
 
 

of our report.  This is a different value than the revenue reported in Hyatt’s 10-K, which 
instead is reflective of the fees that Hyatt Hotels Corporation receives from managed 
hotels.  Because of the change in boundary in 2012, it is difficult to analyze the change in 
this intensity value. 

 

12.3  

Please describe your gross combined Scope 1 and 2 emissions for the reporting year in metric tonnes CO2e per full time equivalent (FTE) employee 

 
 

Intensity 
figure 

 
 

Metric 
numerator 

 
 

Metric 
denominator 

 
 

% change 
from 

previous 
year 

 
 

Direction of 
change from 

previous 
year 

 
 

Reason for change 
 
 

17.4 
metric 
tonnes 
CO2e 

FTE 
employee 

0.4 Decrease 

2012 is the first year for which emissions from select service hotels are included in 
Hyatt’s total emissions calculations.  With this new boundary, both emissions and FTE 
increased compared to 2011.  Including the boundary change, FTE used for the 
denominator increased by 6% compared to 2011.  However, the change in boundary 
makes it difficult to compare these years. 

 

12.4  

Please provide an additional intensity (normalized) metric that is appropriate to your business operations 

 
 



Intensity 
figure 

 
 

Metric 
numerator 

 
 

Metric 
denominator 

 
 

% change 
from 

previous 
year 

 
 

Direction of 
change from 

previous 
year 

 
 

Reason for change 
 
 

0.13 
metric 
tonnes 
CO2e 

square meter 5 Decrease 

2012 is the first year for which emissions from select service hotels are included in 
Hyatt’s total emissions calculations.  Emissions and square meters both increased for 
this reason compared to 2011.  Including the boundary change, square meters used 
for the denominator increased by 7% compared to 2011.  However, the change in 
boundary makes it difficult to compare these years. 

 

Page: 13. Emissions Trading 

13.1  

Do you participate in any emissions trading schemes? 

 
No, but we anticipate doing so in the next 2 years 

 

13.1a  

Please complete the following table for each of the emission trading schemes in which you participate 

 

Scheme name 
 
 

Period for which 
data is supplied 

 
 

Allowances allocated 
 
 

Allowances purchased 
 
 

Verified emissions in 
metric tonnes CO2e 

 
 

Details of ownership 
 
 

 

13.1b  

What is your strategy for complying with the schemes in which you participate or anticipate participating? 

 
 
While the near-term emerging cap-and-trade schemes are region specific, Hyatt’s strategy is to track emissions data by property, brand, region, and company-wide, 
and to focus on energy efficiency across our operations in order to facilitate local-level compliance as needed, and to prepare for potential future cap-and-trade 



schemes.  Below are example initiatives in place that support this strategy: 
•We recognize that accurate and transparent reporting on our environmental footprint and progress made towards reducing our impact is important.   Hyatt has 
therefore placed a significant emphasis on tracking energy and emissions data for its properties around the world using Hyatt EcoTrack, our global database and 
benchmarking tool. Hotel-level emissions data going back to 2006 is analyzed for full service managed hotels.  In 2012 we also began tracking energy and 
emissions data for our managed select service hotels.   
•We prioritize improving our efficiency performance across our hotel footprint, which helps us manage costs and meet new standards.  We proactively incorporate 
efficiency measures within our buildings with Hyatt’s Sustainable Building Design and Construction Guidelines, and set rigorous 2015 targets to reduce our 
emissions across our operations.  
•We work with our full service properties to develop customized plans to achieve our 2015 targets, and many have conducted onsite energy audits to prioritize 
capital investments.  Participating properties have also installed utility monitoring systems, which enable them to monitor energy use in real time, detect 
abnormalities immediately, and identify conservation opportunities.  
•Our select service hotels have building footprints that are generally standardized according to prototypes, especially in the US.  We therefore take a phased 
approach in our renovation of existing buildings and are currently focused on upgrading restrooms, which includes upgrades to efficient lighting.  Beyond this project, 
the recent advances in managing these hotels’ energy contracts and utility bills have resulted in lowering utility costs, and access to valuable data will help us gain 
new insights into opportunities to reduce our hotels’ consumption and costs.   
 
 

 

13.2  

Has your company originated any project-based carbon credits or purchased any within the reporting period? 

 
No 

 

13.2a  

Please complete the table 

 

Credit 
origination 

or credit 
purchase 

 
 

Project 
type 

 
 

Project 
identification 

 
 

Verified to which 
standard 

 
 

Number of 
credits (metric 

tonnes of 
CO2e)  

 
 

Number of credits 
(metric tonnes 

CO2e): Risk adjusted 
volume 

 
 

Credits 
retired 

 
 

Purpose, e.g. 
compliance 

 
 

 

Page: 14. Scope 3 Emissions 



14.1  

Please account for your organization’s Scope 3 emissions, disclosing and explaining any exclusions 

 
 

Sources of Scope 3 
emissions 

 
 

Evaluation 
status 

metric 
tonnes 
CO2e 

 
 

Methodology 
 
 

Percentage of 
emissions 
calculated 

using primary 
data 

 

Explanation 

Purchased goods 
and services 

Relevant, not 
yet calculated    

At this time Hyatt is not collecting Scope 3 emissions from purchased 
goods and services given the complexity of this task in a highly 
decentralized organization. 

Capital goods 
Relevant, not 
yet calculated    

At this time Hyatt is not collecting Scope 3 emissions from purchased 
goods and services given the complexity of this task in a highly 
decentralized organization. 

Fuel-and-energy-
related activities (not 
included in Scope 1 
or 2) 

Relevant, not 
yet calculated    

Hyatt has not assessed our Scope 3 emissions of fuel-and-energy-related 
activities.  Instead our focus has been on the evaluation and management 
of emissions on which we have greater opportunities to directly impact. 

Upstream 
transportation and 
distribution 

Relevant, not 
yet calculated    

We currently prioritize initiatives that will reduce our upstream 
transportation and distribution emissions as described in 14.4a; however, 
we do not assess these emissions due to challenges in collecting this data. 

Waste generated in 
operations 

Relevant, not 
yet calculated    

Our US select service hotels’ recycling efforts helped avoid 2,460 MT 
CO2e as reported by the service provider.  Our global full service hotels 
use a variety of service providers, and therefore it is a challenge to receive 
consolidated data on emissions.  However, we track the amount of waste 
and recycling generated at our managed hotels and prioritize measures 
that will help reduce our waste and associated emissions.  We currently do 
not, however, calculate the actual emissions from our waste. 

Business travel 
Relevant, 
calculated 

4722 
GHG 
Protocol 

100% 

Due to the decentralized nature of our business, the boundary of this 
calculation includes corporate office business travel.  Generally speaking, 
the corporate office has more business travel compared to individual 
hotels. 

Employee commuting 
Relevant, not 
yet calculated    

Many of our hotels provide associates with bike racks and encourage 
carpooling in applicable regions; however, we do not currently assess the 
emissions related to employee comminuting due to the challenges in 
collecting this data. 

Upstream leased Not relevant, 
   

Emissions from Hyatt’s upstream leased assets are included in our Scope 



Sources of Scope 3 
emissions 

 
 

Evaluation 
status 

metric 
tonnes 
CO2e 

 
 

Methodology 
 
 

Percentage of 
emissions 
calculated 

using primary 
data 

 

Explanation 

assets explanation 
provided 

1 and 2 emissions reported above since we have operational control over 
these leased assets, such as hotel buildings and vehicle fleets. 

Investments 
Relevant, not 
yet calculated    

In 2012, Hyatt owned and leased 20% of its total room portfolio.  If an 
investment is made in a new development project, there would be 
emissions associated with our investment during the construction of the 
building.  However, due to the challenges in collecting this data, we have 
not assessed these emissions. 

Downstream 
transportation and 
distribution 

Relevant, not 
yet calculated    

Hyatt does not track emissions related to guest travel at this time. 

Processing of sold 
products 

Not relevant, 
explanation 
provided 

   
Because we are in the hospitality industry, we do not sell products that are 
then processed by other entities. 

Use of sold products 
Not relevant, 
explanation 
provided 

   

Emissions associated with the use of sold hotel rooms, meeting spaces, 
etc., are accounted for in Scope 1 and 2.  We have 15 vacation ownership 
properties from which rooms are sold to our guests.  Because these 
properties are managed by Hyatt, they would be part of our Scope 1 and 2 
emissions.  However, given the small footprint of these properties relative 
to our hotel portfolio, we do not consider them a material part of our 
emissions and are currently not included in our calculated emissions. 

End of life treatment 
of sold products 

Not relevant, 
explanation 
provided 

   

The end of life of hotel buildings is difficult to assess for the hospitality 
industry.  In many cases properties may be sold to other entities for 
continued use as a hotel or other purposes, and the demolition of managed 
buildings is a rare occurrence. 

Downstream leased 
assets 

Relevant, not 
yet calculated    

We lease retail and restaurant space at many of our hotels.  In some 
cases, particularly if the leased space does not have a material energy 
footprint, the associated energy use and GHG emissions would be included 
into Hyatt’s aggregate amounts.  In other cases, the leases would account 
for the energy consumption of this space, and we have not assessed this 
data. 

Franchises 
Relevant, not 
yet calculated    

In 2012 Hyatt franchised 18% of our total room portfolio.  We consider the 
tracking of emissions from franchise hotels as an important next step; 
however, there are challenges in collecting the data given the different 
ownership and management structures in place for these hotels.  We are 
currently assessing the best methodology to track and report our franchise 



Sources of Scope 3 
emissions 

 
 

Evaluation 
status 

metric 
tonnes 
CO2e 

 
 

Methodology 
 
 

Percentage of 
emissions 
calculated 

using primary 
data 

 

Explanation 

hotels’ emissions. 

Other (upstream) 
     

Other (downstream) 
     

 

14.2  

Please indicate the verification/assurance status that applies to your Scope 3 emissions 

 
No third party verification or assurance 

 

14.2a  

Please indicate the proportion of your Scope 3 emissions that are verified/assured 

 
 
 

 

14.2b  

Please provide further details of the verification/assurance undertaken, and attach the relevant statements 

 
 

 
Type of verification or assurance 

 
 
 

 
Relevant standard 

 
 
 

Attach the document 
 
 

 



14.3  

 
Are you able to compare your Scope 3 emissions for the reporting year with those for the previous year for any sources? 

 
 
 
No, this is our first year of estimation 

 

14.3a  

Please complete the table 

 
 

 
Sources of Scope 3 

emissions 
 
 
 

 
Reason for change 

 
 
 

 
Emissions value 

(percentage) 
 
 
 

 
Direction of change 

 
 
 

Comment 
 
 

 

14.4  

Do you engage with any of the elements of your value chain on GHG emissions and climate change strategies? (Tick all that apply) 

 
Yes, our suppliers 
Yes, our customers 
Yes, other partners in the value chain 
 

 

14.4a  

Please give details of methods of engagement, your strategy for prioritizing engagements and measures of success 

 
Hyatt engages with a wide range of stakeholders within our value chain regarding our climate change strategies, including our customers, our suppliers, and our 
hotel owners. 



 
Engagement methods 

CUSTOMERS:  We engage with our customers primarily by providing regular and transparent communication about our environmental initiatives and progress.   For 
example, in 2012 we published the company’s first GRI corporate responsibility report.  We also interact directly with our customers through client engagement 
events, quarterly newsletters and by identifying and addressing some specific needs of our customers, for example: 
 

 Hyatt played a leadership role in initiating an industry working group as described in Section 2.3f, which developed a consistent methodology for hotels 
responding to client requests for GHG emissions. 

 We strive to help our guests easily identify environmentally conscious hotels.  For example, Hyatt provided feedback for Trip Advisor’s new Green Program, 
which provides a platform for sharing hotels’ environmental practices and rankings to guests, and has encouraged hotels to register for this program.   Hyatt 
also leverages the Green Key program, which provides ratings based on a uniform scorecard.  Hyatt hotels around the world also identify certifications that best 
meet the needs of their building, operations, and customers. 

 While much of the environmental efforts are behind the scenes, many guests look for ways to reduce their environmental footprint.  We therefore implemented 
programs such as Hyatt’s green meeting program, serve local ingredients when possible, and provide the option for guests to reuse linens and towels. 

 
SUPPLIERS:  Hyatt has engaged with suppliers around environmental responsibility for many years; however, in 2012 we formalized our commitment by 
implementing a global Supplier Code of Conduct, which establishes Hyatt’s expectation for suppliers around social, governance, and environmental principles.  We 
see this as an important step in ensuring that our business partners adhere to similar values as Hyatt’s, including proper management of business environmental 
impacts.  In addition, we actively work with our suppliers to identify opportunities that reduce climate change impact during the lifecycle of the products in our hotels, 
for example: 
 

 In the US, Canada, and the Caribbean, sustainability questions are included in RFPs for major suppliers and are discussed during site visits. 

 Some examples of sustainable items in our hotels include compostable to-go containers made of recycled materials in the US, Canada, and the Caribbean, 
amenity bottles are made of recycled content, and laundry detergents that helped our hotels avoid 168,000 therms of natural gas in 2012, as reported by our 
service provider, by reducing the use of energy and water. 

 We work with vendors in identifying sustainable solutions for construction and renovations.  For example, the 2012 renovation of Hyatt Regency Minneapolis 
focused on improving energy efficiency with initiatives such as installing LED lighting and insulated drapery, as well as on sourcing local products, from the 
pottery pieces to bathroom counter tops. 

 GHG emissions tied to the delivery of our supplies are Scope 3; however, we identified that Hyatt could impact these emissions in the US, Canada, and the 
Caribbean as part of streamlining deliveries and saving costs.   We work closely with our suppliers and our distributor to incentivize hotels to consolidate their 
delivery frequency. 

 Hyatt collaborates in efforts to drive change across our industry by participating in sustainable sourcing working groups led by organizations including our 
purchasing consortium as well as the International Tourism Partnership. 

 
HOTEL OWNERS AND DEVELOPERS:  Hyatt’s commitment to environmental sustainability as part of our corporate responsibility strategy is directly shared with 
owners and developers.  Hyatt’s Sustainable Design Guidelines are reviewed with these stakeholders during the development process.  Even after a hotel opens, 
we continue to engage with hotel owners by identifying impactful capital expenditure projects.  In cases where an organization owns multiple Hyatt hotels, we work 
with them to prioritize funding and projects. 
 
Prioritizing 

In engaging with our value chain, we prioritize 1) transparent communication about our environmental programs and impacts with our guests, 2) discussing 
sustainability approaches with suppliers that represent high spend areas and products that bring direct value to our customers, and 3) making a business case for 
high ROI initiatives that help reduce our climate change impacts to owners and developers. 



 
Measures of success 

Our success in this area is tied to 1) Hyatt’s ability to provide meaningful information and data that meets our customers’ needs, 2) increasing our products that 
reduce environmental impact while enabling hotels to provide exceptional service to guests without compromising prices, and 3) operational efficiencies of new and 
renovated hotels. 
 

 

14.4b  

To give a sense of scale of this engagement, please give the number of suppliers with whom you are engaging and the proportion of your total spend 
that they represent 

 

Number of suppliers 
 

% of total spend 
Comment 

 

80 19% 
Of the food and beverage and operating supplies we source within the US, Canada, 
and the Caribbean 19% receive an RFP with sustainability questions. 

 

14.4c  

If you have data on your suppliers’ GHG emissions and climate change strategies, please explain how you make use of that data 

How you make 
use of the data 

 

Please give details 
 

Use in supplier 
scorecards 

In the US, Canada, and Caribbean, questions regarding sustainability programs are included in the RFPs of major suppliers and discussed 
during onsite visits when possible.  We do not directly request GHG emissions data; however, we use information regarding programs and 
strategies to help us identify suppliers that share our values and can work with Hyatt toward reducing climate change impact.  The evaluation 
is done on a case-by-case basis rather than with a scoring methodology. 

 

14.4d  

Please explain why not and any plans you have to develop an engagement strategy in the future 
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Please enter the name of the individual that has signed off (approved) the response and their job title 

 
Brigita Witt, Vice President, Corporate Responsibility 

 
CDP 

 


